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VADIBAS ZINOJUMS
MANAGEMENT REPORT

Akciju sabiedriba ,RIGAS SILTUMS” (turpmak ari - akciju sabiedriba) i dibina-
ta 1996.gada. Akciju sabiedriba ir lielakais centralizétas siltumapgades uznémums
Latvija un Baltijas valstrs, kas nodarbojas ar siltumenerdijas razosanu, parvadi, sada-
li, realizaciju, situmenergjjas un elektroenerdijas vienlaicigu razosanu kogeneracijas
stacijas, ka art ar siltumtiklu un eku iek3gjo siltumapgades sistemu apkalposanu
Riga.

AS ,RIGAS SILTUMS” 2017./2018 finan3u gada jau devito reizi piedalijas Korpo-
rativas ilgtspgjas un atbildibas institita, sadarbiba ar Latvijas Brivo arodbiedribu
savienibu un Latvijas darba devéju konfederaciju, rikotaja aptauja ,llgtspéjas in-
deksa noteik3ana” un ceturto reizi iequva godalqu Zelta kategorija, ta apliecinot,
ka realize ilgtermina darbibas politiku. Jau treSo gadu péc kartas akciju sabiedriba
ir iequvusi Gimenei draudziga komersanta statusu, ko pieskir Labklajibas ministrija
llgtspéjas indeksa ietvaros. Sis statuss apliecina, ka uznémuma tiek istenota Gime-
nei draudziga politika. AS “RIGAS SILTUMS” piedalas Finansu ministrijas Padzilinatas
sadarbibas programma jeb ta dévetaja ,Baltaja saraksta”, kas dod iespéju sanemt
pretimnakoSu sadarbibu no valsts puses.

2018.gada AS ,RIGAS SILTUMS” zurnala ,Kapitals”, birzas ,NASDAQ OMX Riga”
un investiciju kompanijas ,IBS Prudentia” veiktaja pétijuma , 101 vertigakais Latvijas
uznémums” ierindojas 63.vieta.

2017./2018 finandu gada AS ,RIGAS SILTUMS” aktivi bija 195 milj. eiro vértiba,
tai skaita ilgtermina iequldrjumi — 176 mil}. eiro (90,5%), apgrozamie lidzekli 18
milj. eiro (9,5%). 2017./2018 finan3u gada apgrozijums bija 151,6 mil. eiro, kas,
salidzinot ar iepriek$éjo gadu, samazinajas par 0,7 mil. eiro jeb 0,5%. 2017./2018.fi-
nansu gads tika noslégts ar 3,3 mil. eiro pelnu, kas ir par 1 milj. lielaka neka planots,
bet par 4,5 milj. eiro mazaka neka gadu ieprieks. Jaatzimé, ka no 2018.gada Latvi-
ja mainijas uznemumu ienakuma nodokla aprékinasanas un maksasanas kartiba.
AS “RIGAS SILTUMS” gadijuma atlikta nodokla saistibas 2016./2017finansu gada
bija 5,94 milj. eiro un tas tika gramatotas atlikta nodokla ienémumos 2016./2017.
finansu gada.

Akdiju sabiedribas valde iesaka 50% no parskata gada gitas pelpas novirzit
akciju sabiedribas talakai attistibai, ieskaitot to AS ,RIGAS SILTUMS” rezervés, lai
investétu Rigas centralizétas siltumapgades sistema, bet 50% izmaksat dividendes.
Par 2017./2018 finandu gada pelnas sadali lemj AS ,RIGAS SILTUMS"” akcionaru sa-
pulce.

Aizvadita finansu gada beigas AS ,RIGAS SILTUMS” bija nodarbinati 697
darbinieki, no tiem 671 — pamatrazosana un 26 — eku ieksgjo siltumapgades
sistému apkalposana (EISA). Sakara ar to, ka SIA “Rigas namu parvaldnieks”
izlema partraukt liqumu par eku iek$éjo siltumapgades sistému tehnisko apkopi ar
AS “RIGAS SILTUMS", 2018.gada februari un marta darbinieku skaits samazinajas par
24%, salidzinot ar 2016./2017finansu gadu.

Veicot Rigas pilsetas eku iek3gjo siltumapgades sistému tehnisko apkopi,
2017./2018 finandu gada ienémumi bija 2,2 milj. eiro, kas sastada 1,5% no misu
apgrozijuma. Péc liguma ar SIA “Rigas namu parvaldnieks” partraukSanas ienému-
mi no eku iek3ejo siltumapgades sistému tehniskas apkopes samazinajas par 2 milj.
eiro, ja salidzina ar 2016./2017finan3u gadu.

Akciju sabiedribas ienémumi par siltumenergiju 2017./2018.finansu gada bija
138 milj. eiro, kas ir 91% no kopgjiem akciju sabiedribas ienemumiem. Pardotas
siltumenergijas daudzums galvenokart ir atkarigs no laika apstakliem. 2017./2018.
apkures sezona patérétajiem tika nodotas 3,1 milj. MWh siltumenergijas, kas ir par
1,4% jeb 45 tiikst. MWh mazak neka gadu ieprieks. Vid@jais siltumenerdijas tarifs
Saja atskaites perioda bija 44,39 EUR/MWh, kas ir par 2,6% augstaks neka iepriek-
$8ja atskaites perioda, kad tas bija 43,28 EUR/MWh.

No kopéja siltumtiklos nodota siltumenerdijas apjoma 31% akciju sabiedriba

sarazo savos 45 siltumavotos, bet paréjo nepiecieSamo siltumenergijas apjomu

The Joint Stock Company “RIGAS SILTUMS” (hereinafter also the — Joint Stock
Company) was founded in 1996. The Joint Stock Company is the biggest District Heat-
ing company in Latvia and in the Baltic countries which is engaged in the production,
transmission, distribution and sale of heat, the simultaneous production of heat and
generation of power in cogeneration plants, as well as the servicing of district heating
networks and systems in Riga.

In the fiscal year 2017/2018 AS “RIGAS SILTUMS" participated in the survey
“Determination of the Sustainability Index” organised by the Institute for Corporate
Sustainability and Responsibility in cooperation with the Free Trade Unions
Confederation of Latvia and the Employers” Confederation of Latvia for the ninth time
and was granted a prize in the Gold category for the fourth time, thus attesting that the
company is implementing a long-term operational policy. It is the third consecutive
year when the Joint Stock Company has been awarded the status of a Family Friendly
Enterprise, which is granted by the Ministry of Welfare within the framework of the
Sustainability Index. This status confirms that the company is implementing a
family friendly policy. AS “RIGAS SILTUMS” participates in the In-Depth Cooperation
programme of the Ministry of Finance or the White List, which provides the opportunity
to benefit from mutually beneficial cooperation with state institutions.

In the survey “101 most valuable companies in Latvia” carried out by the magazine
“Kapitals”, stock exchange “NASDAQ OMX Riga” and investment company “IBS Pruden-
tia" in the year 2018, AS “RIGAS SILTUMS” was ranked No. 63.

The total value of assets of AS “RIGAS SILTUMS” during the fiscal year 2017/2018
amounted to EUR 195 mill, and it includes long-term investment of EUR 176 mill.
(90.5%) and current assets of EUR 18 mill. (9.5%). The turnover of the fiscal year
2017/2018 amounted to EUR 151.6 mill, and, in comparison to the preceding year, it
has decreased by EUR 0.7 mill. or 0.5%. Fiscal year 2017/2018 was concluded with a
profit of EUR 3.3 mill,, which is T mill. higher than planned and EUR 4.5 mill. below the
profit a year ago. It should be noted that the procedure of assessment and payment of
Corporate Income Tax was changed in Latviain 2018. In the case of AS “RIGAS SILTUMS”
the deferred tax liabilities amounted to EUR 5.94 mill. in the fiscal year 2016/2017 and
they were booked under the revenues of the deferred tax in the fiscal year 2016/2017.

The Management Board of the Joint Stock Company proposes to use 50% of the
profit of the report year for further development of the Joint Stock Company by booking
it to the reserves of AS “RIGAS SILTUMS” for investment in the Riga DH system and to
use 50% for dividend payment. The General Meeting of AS “RIGAS SILTUMS” adopts the
decision on distribution of the profit of the fiscal year 2017/2018.

As at the end of the last fiscal year, AS “RIGAS SILTUMS” employed 697 employ-
ees of whom 671 were employed in basic operations and 26 were employed in the
technical service of internal district heating systems of buildings. As SIA “Rigas namu
parvaldnieks” decided to terminate the contract on the technical service of internal dis-
trict heating systems of buildings with AS “RIGAS SILTUMS", the number of employees
decreased by 24% in comparison to the fiscal year 2016/2017 in February and March
0f 2018.

Performance of the technical maintenance of internal heat supply systems of
buildings in Riga generated a revenue of EUR 2.2 mill. for the company in the fiscal
year , 2017/2018 accounting for 3% of the total revenue. Following termination of the
contract with SIA “Rigas namu parvaldnieks, the revenue from the technical service of
internal district heating systems of buildings decreased by EUR 2 mill. in comparison to
the fiscal year 2016/2017.

The revenue of the Joint Stock Company from heat sales in the fiscal year 2017/ 2018
amounted to EUR 138 mill., which accounts for 91% of the total revenue. The amount of
the sold heat mainly depends on weather conditions. During the heating season 2017/
2018 3.1 mill. MWh of heat was delivered to customers which is 1.4% or 45 thous. MWh
below the level of the preceding year. The average rate of heat during this reporting
period was EUR 44.39/MWh, which is 2.6% above the rate of the preceding heating
season when it amounted to EUR 43.28/MWh.



iepirkumu proceddru rezultata iegadajas no citiem razotajiem. 2017./2018 finandu
gada Riga siltumenergijas razosanu uzsaka Cetri jauni siltumenergijas razotaj, lidz
ar to akdiju sabiedriba siltumenergiju iepirka pavisam no septiniem neatkarigiem
razotajiem. Pamatojoties uz ligumiem ar siltumenergijas razotajiem, AS “RIGAS
SILTUMS” veic iepirkumus péc vienoanas cenas.

Jaunu siltumenerdijas razotaju ienakSana tirgu Java realizet vél nebijusu Rigas
pilsetas Daugavas Laba krasta siltumapgades sistémas darbibas rezimu — darbibu
vasaras perioda bez Rigas TECG-1 vai TEG-2, kas [idz Sim nebija tehniski iesp&jams.

Veicot iepirkumu no neatkarigiem razotajiem, tika ievérots ekonomiska izdevi-
guma princips, tapéc, pieaugot siltumenergijas razotaju konkurencei, akciju sabied-
ribai 2017./2018.finan3u gada radas iesp&ja siltumenergiju iepirkt par zemaku cenu
neka to piedavaja AS “Latvenergo” TEG-1 un TECG-2. Samazinoties pirktas siltum-
enerdijas izmaksam, akciju sabiedriba spéja nodrodinat siltumenerdijas piegadi,
nepaaugstinot tarifu situacija, kad pieauga kurinama cenas.

Nemot véra to, ka gazes tirqus liberalizacija nav sekmejusi gazes cenu samazi-
najumu, bet gan cenas ir bitiski pieaugusas, AS “RIGAS SILTUMS” 2018.gada nogalé
ir iesniequsi Sabiedrisko pakalpojumu requléSanas komisijai jaunu siltumenerdijas
tarifa projektu, kas paredz siltumenerdijas tarifa pieaugumu par 12,6%.

Elektroenergiju kogeneracijas procesa akdiju sabiedriba razoja 5 siltumavotos.
2017./2018 finansu gada kogeneracijas procesa tika saraZotas 107 tiikst. MWh elek-
troenerdijas, kas ir par 8 tiikst. MWh vairak neka 2016./2017finansu gada. lenému-
mi no elektroenergijas realizacijas bija 11,6 milj. eiro, kas sastada 8% no kopgjiem
akdiju sabiedribas ienémumiem.

Lai mazinatu atkaribu no importétajiem energoresursiem, samazinatu sil-
tumenergijas cenu un veicinatu uznémuma konkurétspeju, 2014.gada decembri
AS ,RIGAS SILTUMS” un SIA , Energijas Risingjumi” nodibinaja siltumenergijas kop-
uznémumu SIA ,Rigas BioEnergija”, kur katrai no pusém piedergja 50% no pamat-
kapitala dalam. Nemot véra akcionaru parstavju vairakkart pausto viedokli par to, ka
AS “RIGAS SILTUMS” bitu lietderigi apsvért iespéju So projektu realizét tikai ar sa-
viem spékiem, sanemot piedavajumu izmantot pirmpirkuma tiesibas un iegadaties
visas pamatkapitala dalas 2017.gada novembri, 2017.gada 15.decembri AS “RIGAS
SILTUMS” padome piekrita pirmpirkuma tiesibu uz SIA “Rigas BioEnergija” kapitala
dalam izmantosanai un ta pasa gada 22.decembrT tika parakstits pirkuma ligums.
Uz 2017./2018 finan3u gada parskata sastadisanas dienu SIA ,Rigas BioEnergija”
registrétais pamatkapitals ir 11,998 milj. eiro.

Akdiju sabiedribas komercdarbiba ir paklauta finanu riskiem — kredttriskam,
likviditates riskam un procentu likmju svarstibam. Kredttriskam paklautos finansu
aktivus galvenokart veido pircgju un pastitaju paradi. Sabiedriba ir paklauta ievéro-
jamai kreditriska koncentracijas pakapei, jo bitiska neto apgrozijuma dala attiecas
uz vienu klientu, kas veido [idz pat 44% no realizacijas apjoma. Akciju sabiedribas
vadiba mazinajusi potencialo finan3u risku negativo ietekmi uz sabiedribas finan-
sialo stavokli, realizejot kontroles un analizes pasakumu kopumu. Akciju sabiedriba
ievéro piesardziqu likviditates riska vadibu, nodrodinot atbilstosu un pietiekamu
kreditresursu pieejamibu, izmantojot banku pieskirtas kreditlinijas saistibu nokar-
tosanai noteiktajos terminos un kompensgjot naudas plismas svarstibas. AS “RIGAS
SILTUMS” requlari veic finanséjuma piesaisti investiciju projektiem. Aiznémumi, ku-
riem ir noteikta mainiga procentu likme, rada risku, ka finan3u izmaksas nozimigi
pieaug situacijas, kad procentu likme palielinas. Riska mazinasanai un finansialas
stabilitates nodrosinasanai, aiznemoties finandu lidzeklus, tiek izmantotas gan fik-
sBtas, gan mainigas procentu likmes. P&c gazes tirgus atvérsanas akciju sabiedriba
tiek paklauta cenu riskam, kas sekmigi tiek kontroléts un vadits - gan slédzot ister-
mina gazes piegades ligumus, gan pasiem iegadajoties un uzglabajot dabasgazes
rezerves Incukalna dabasgazes kratuve. Tirgus izpétei tika piesaistiti arf eksperti, kas
veica pétijumus par dabasqazes piegades un tirdzniecibas iespgjam.

AS ,RIGAS SILTUMS" uzdevums ir nodrosinat Rigu ar drosu, kvalitativu, videi
draudzigu un ilgtspéjigu centralizétu siltumapgadi. 2017./2018 finansu gada
AS ,RIGAS SILTUMS" turpindja siltumapgades drosibas limena paaugstinasanas
pasakumus: siltumcentralé “Ziepniekkalns” tika iertkota avarijas kurinama
dizeldegvielas sistéma, katlumajas Gobas 33A un Bauskas 207A tika modernizétas
un paplainatas jau esosas avarijas kurinama sistémas. Siltumapgades drosibas

45 heat sources of the Joint Stock Company produced 31% of the total volume of
heat transmitted to the DH network, and the rest of the necessary volume of heat was
purchased by the company from other producers as a result of procurement procedures.
Four new heat producers started operating in Riga in the fiscal year 2017/2018, thus
the Joint Stock Company was buying heat from seven independent producers in total.
According to contracts with heat producers, AS “RIGAS SILTUMS” executes procurement
based on the agreed price.

Entry of new heat producers to the market allowed the implementation of an un-
precedented operational regime of the DH system of the Right Bank of the Daugava, in
particular, operation during summer without operating Riga CHPP-1 or CHPP-2, which
had not been possible before.

Procurement from independent producers was executed by following the principle
of economic profitability, therefore, as the competition of heat producers increases, the
Joint Stock Company could buy heat at a lower price than the price offered by CHPP-1
and CHPP-2 of Latvenergo AS in the fiscal year 2017/2018. As the costs of purchased
heat decreased, the Joint Stock Company was able to provide heat supply without in-
creasing its rate in the situation when the fuel prices increased.

Considering that liberalisation of the gas market has not encouraged a decrease of
qas prices and the prices have increased considerably, AS “RIGAS SILTUMS" has submit-
ted a new draft of heat rate providing for an increase of the heat rate of 12.6% to the
Public Utilities Commission at the end of 2018.

The Joint Stock Company generated electricity at 5 heat sources in the cogeneration
process. During the fiscal year 2017/ 2018 107 mill. MWh of electricity was generated
in the cogeneration process which is 8 thous. MWh above the level of the fiscal year
2016/2017. The revenue from the sales of electricity amounted to EUR 11.6 mill,, which
accounts for 8% of the total revenue of the Joint Stock Company.

In order to minimise the dependence on imported energy resources, to reduce the
heat price and to improve company competitiveness, in December 2014 AS “RIGAS
SILTUMS” and SIA “Energijas Risinajumi” established a heat joint venture SIA “Rigas
BioEnerdija” where each of the parties held 50% of the shares. Taking into account the
opinion of the shareholders’ representatives presented several times that AS “RIGAS
SILTUMS” should consider the option of implementing this project on its own, upon
receiving the offer to use the pre-emptive right and to buy all the shares of stock in
November 2017, on 15 December 2017 the Council of AS “RIGAS SILTUMS” agreed to
utilisation of the pre-emptive right to buy the shares of stock of SIA “Rigas BioEnerdija”
and the purchase agreement was signed on 22 December On the date of preparing the
Annual Report of the fiscal year 2017/2018, the registered share capital of SIA “Rigas
BioEnergija” amounts to EUR 11.998 mill.

Commercial operations of the company are subject to financial risks - credit risk,
liquidity risk and fluctuations of interest rates. Financial assets subject to the credit
risk mainly consist of the debts of buyers and customers. The company is exposed to
a considerable degree of concentration of the credit risk as a considerable part of the
net turnover refers to a single customer accounting for up to 44% of the sales volume.
The Joint Stock Company management has minimised the negative impact of potential
financial risks upon the financial position of the company by means of implementing a
set of control and analysis measures. The Joint Stock Company is following the model
of cautious liquidity risk management, ensuring suitable and sufficient availability of
credit resources, using credit facilities granted by banks for the purpose of fulfilling its
liabilities within the set terms and for compensating fluctuations of the cash flow. AS
"RIGAS SILTUMS" reqularly attracts financing for investment projects. Borrowings with
a variable interest rate create a risk of considerable increase of financial costs in cases
when interest rates increase. For the purpose of minimising the risk and ensuring fi-
nancial stability both fixed and variable interest rates are currently used for borrowing
financial resources. Following the opening of the gas market, the Joint Stock Company
is subjected to the price risk which is successfully controlled and managed by both sign-
ing short-term gas supply contracts and purchasing and storing natural gas reserves at
InCukalns natural gas storage. Experts were also involved in the market research and
conducted a study on the possibilities of delivery and trade of natural gas.

Itis the task of AS “RIGAS SILTUMS” to provide secure, high quality, environmentally
friendly and sustainable district heating for Riga City. During the fiscal year 2017/2018
AS "RIGAS SILTUMS” continued implementing measures for improving the security of
heat supply: an emergency fuel diesel system was constructed at the heat plant “Zie-
pniekkalns”, at boiler houses Gobas 33A and Bauskas 207A existing emergency fuel




paaugstinasanai tika veikti arl vairaki citi modernizacijas darbi, pieméram,
siltumcentralé “Ziepniekkalns” tika iertkota silttumtiklu sknu rezerves elektro-
barosana, tika modernizéta katlu automatiskas vadibas sistéma un uzstadits jauns
tidenssildamais katls, siltumcentralé “Imanta” tika izblvéta avarijas piebarosanas
sistéma un modernizéts gazes uzskaites punkts.

AS ,RIGAS SILTUMS" finansu mérkis ir siltumenergijas razosanas pasizmaksas
samazinasana, racionali izmantojot visa veida resursus. Istenojot nosprausto mérki,
atskaites perioda ir uzstadits paspatérina dabasgazes kogeneracijas dzingjs siltum-
centralé “Vecmilgravis”, kura darbiba ir paredzéta siltumcentrales elektroenergijas
paspatérina segsanai, darbojoties paraléla sleguma ar argjiem elektrotikliem bez
elektroenergijas nodo3anas tikla. Izvértgjot katlumaja Viestura prosp. 20b uzsta-
ditas kogeneracijas iekartas izmantoanas iespéjas, péc elektroenergijas obligata
iepirkuma termina beigam, tika secinats, ka lielaku ekonomisko efektu var iegt,
izmantojot iekartu paspatérina elektroenergijas razosanai, nevis pardodot elektro-
energiju Nord Pool birza. lepriekSminéta iekarta tika parvietota uz siltumcentrali
“Zasulauks”, kur tika uzsakti kogeneracijas iekartas uzstadisanas darbi.

Vienano AS ,RIGAS SILTUMS” darbibas vértibam ir vides saglabasana, qudra un
talredziga dabas resursu izmantosana, vienlaikus ierobezojot kaitigo vides faktoru
ietekmi gan uz cilvékiem, gan dabu. 2017./2018 finan3u gada akdiju sabiedriba tur-
pindja Tstenot vides aizsardzibas pasakumus, veicot mazuta saimniecibas rezervu-
aru un biivju demontazu SC “Daugavgriva” un SC “Imanta”. Pec demontazas darbu
pabeigsanas tika veikti ar mazutu piesarnotas grunts sanacijas darbi.

Nemot véra vides aizsardzibas nozimi pasaulé un misu uznémuma razoanas
specifiku, art turpmak akciju sabiedriba plano investét videi draudzigos projektos.
Piesaistot ES lidzfinanséjumu, ir planots uzstadrt biokurinama katlu ar jaudu idz 50
MW SC ,Imanta” un biokurinama tdenssildamo katlu ar jaudu lidz 8 MW uzstad-
$ana siltumcentralé “Daugavgriva”.

llgstosi un mérktiecigi modernizgjot siltumenergijas parvades sistému, akdiju
sabiedriba ir devusi iequldTjumu tiras vides saglabasana, droSiba, ka arf sasniegusi
augstaku ekonomisko efektivitati, tade| iequvéji ir gan sabiedriba kopuma, gan uz-
némums. Viens no galvenajiem centralizétas siltumapgades elementiem ir siltum-
tikli. Tiesi no siltumtiklu un to elementu tehniska stavokla ir atkariga centralizétas
siltumapgades drosiba, ka arf parvades siltumenerdijas zudumu Tpatsvars.

2017./2018 finan3u gada nomaintti siltumtrklu posmi, kuriem bija raksturigs liels
nopldZu skaits, kas radija siltumapgades partraukumus. Kopuma nomainiti un no
jauna izbaveti 14,13 km siltumtiklu, taja skaita 11,34 km, pielietojot ripnieciski izo-
|etus caurulvadus, kas izbiveti bezkanala tehnologija. No tiem 0,73 km ir izbaveti,
pielietojot ieprieks izoletas dubultcaurules, kuram siltuma zudumi ir par 30% ma-
zakineka parastam izol&tam caurulém. Piesaistot jaunus siltumenerdijas lietotajus,
tika izbaveti siltumtikli 4,1 km garuma.

Siltumnenerdijas lietotaju skaits AS , RIGAS SILTUMS” ar katru gadu palielinas. No
jaunu potencialo siltumenergijas lietotaju puses ir vérojama liela interese par jaun-
bivejamo objektu pieslegsanu centralizétajai siltumapgades sistémai. 2017./2018.
finandu gada siltumenergijas lieto3ana tika uzsakta 50 jaunos objektos ar kopéjo
planoto siltuma slodzi 25,4 MW,

Akdiju sabiedriba nepartraukti strada, lai paaugstinatu pakalpojumu kvalitati
un ceftu klientu apmierinatibas limeni, saglabajot konkurétspgjigus siltumenergi-
jas tarifus. Viens no pakalpojuma kvalitates raditgjiem ir siltumenerdijas piegades
nepartrauktiba. Lai remontdarbu laika klientiem tiktu nodrosinata siltumenerdijas
piegade, Saja finansu gada, veicot siltumtiklu rekonstrukciju posmos ar lielu klientu
skaitu, tika izbaveti pagaidu siltumtikli. 2017./2018.finanu gada remontdarbu lai-
ka siltumenerqijas piegade netika partraukta 319 ékas, nodrodinot ar karsto Udeni
apméram 8,5 tikst. dzivok|u. Tadgjadi tika uzlabota msu piedavata pakalpojuma
kvalitate, klientu apmierinatiba un tika palielinats pardotas siltumenergijas apjoms
par 2,24 tikst. MWh.

Palielinot akdiju sabiedribas pakalpojumu klastu, ridziniekiem tiek piedavats
slégt ligumus par éku ieksgjo inzenierkomunikaciju sistému pakalpojumu, kas ietver
siltumapgades, auksta ddens apgades un kanalizacijas, ka arf elektroapgades sisté-
mu apkalpes darbus. Vairakus gadus tiek piedavats ari dzivoklos uzstadit alokatorus
jeb siltuma maksas skaitrtajus, kas iedzivotajiem dod iespéju sanemt individualus

systems were upgraded and expanded. For the purpose of improving the security of
heat supply several other modernisation works were also implemented, for example,
the back-up supply of the DH network pumps was constructed, the automated control
system of boilers was upgraded and a new water heating boiler was installed at the
heat plant “Ziepniekkalns”, an emergency feeding system was constructed and the gas
metering point was upgraded at the heat plant “Imanta”.

The financial goal of AS “RIGAS SILTUMS" is the reduction of the heat production
cost through the efficient use of all types of resources. By implementing the set goal,
during the report period an auxiliary natural gas fired cogeneration engine was installed
at the heat plant “Vecmilgravis” and its operation is intended for covering the auxiliary
electricity consumption of the heat plant by operating in a parallel connection with the
external grid not transmitting electricity to the network. As a result of evaluating the
possibilities of use of the cogeneration unit installed at the boiler house Viestura prosp.
20b, following the end of the term of mandatory electricity procurement, it was con-
cluded that a higher economic effect could be achieved by using the unit for the gener-
ation of auxiliary electricity instead of selling electricity at the exchange Nord Pool. The
above referred to unit was transferred to the heat plant “Zasulauks” where the works of
installation of the cogeneration unit were started.

One of the values defined for the operation of AS “RIGAS SILTUMS” is preservation
of the environment, smart and sustainable use of natural resources, at the same time
restricting the impact of harmful environmental factors upon people and nature. In the
fiscal year 2017/2018 the Joint Stock Company continued implementing environment
protection measures by dismantling the HFO handling reservoirs and structures at the
heat plants “Daugavgriva” and “Imanta”. Following the completion of the dismantling
works, decontamination of the soil contaminated with HFO was performed.

Taking into account the importance of environment protection globally and the pro-
duction specifics of our company, the Joint Stock Company plans to also invest in envi-
ronmentally friendly projects in the future. By attracting EU co-financing it s planned to
install a bio-fuel fired boiler with a capacity up to 50 MW at HP “Imanta” and to install
a bio-fuel fired water heating boilers with a capacity up to 8 MW at HP “Daugavgriva”.

By implementing long-term and targeted modernisation of the heat transmission
system, the Joint Stock Company has contributed to the preservation of a clean envi-
ronment and security and has also achieved higher economic efficiency, thus both the
public and the company has gained benefit. District heating network is a major element
of district heating. Security of district heating and proportion of transmission heat loss-
es directly depend upon the technical condition of DH networks and their elements.

During the fiscal year 2017/ 2018 sections of district heating networks, which were
marked by a high number of leakages causing interruptions in heat supply, were re-
placed. In total, 14.13 km of district heating networks were either replaced or construct-
ed anew, including 11.34 km by applying pre-insulated pipelines and non-channel
construction technology. Of the above volume, 0.73 km were constructed using pre-in-
sulated double pipes where heat losses are 30% lower than in the case of standard
pre-insulated pipes. DH networks with a total length of 4.1 km were constructed in the
course of attracting new heat consumers.

The number of heat consumers of AS “RIGAS SILTUMS" is increasing every year. New
potential heat consumers are interested in connecting newly constructed sites to the
district heating system. During the fiscal year 2017/2018 the consumption of heat was
commenced at 50 new sites with a total estimated heat load of 25.4 MW.

The Joint Stock Company continuously works to improve the quality of its services
and customer satisfaction by maintaining competitive heat rates. Continuity of heat
supply is one of the service quality indicators. In order to provide heat supply to custom-
ers during repairs, temporary DH networks were constructed during this fiscal year in
the cases of reconstruction of the DH networks in sections with a high number of cus-
tomers. During the fiscal year 2017/2018 heat supply was not interrupted at 319 houses
during repairs and hot water was supplied to approximately 8.5 thous. apartments. In
this way the quality of the service offered by us and customer satisfaction was improved
and heat sales increased by 2.24 thous. MWh.

By expanding the range of services provided by the Joint Stock Company, the resi-
dents of Riga are offered to sign contracts on the technical service of the internal engi-
neering systems of buildings comprising the technical service works of heat supply, cold
water and sewage systems, as well as power supply systems. Installation of allocation
devices or meters of heat fees in apartments has been offered for several years, allowing
residents to receive individual heat consumption reports reflecting heat consumption



siltuma paterina parskatus, kuros atspogulots siltuma patérins katra telpa. Tadgjadi
iedzivotajiem rodas iespéja optimizét siltuma patérinu un ietekmét ta izmaksas.
Akciju sabiedribas saimnieciska darbiba balstas uz efektivas saimnieko3anas pa-
matprincipiem, tade| arf turpmak uznémums plano realizét savu investiciju politiku
Rigas pilsétas centralizétas siltumapgades attistiba un efektivitates paaugstinasana,
nodroginot ilgtspéjigu un stabilu siltumenergijas piegadi saviem klientiem.

per premises. Thus, residents get an opportunity to optimise heat consumption and
affectits costs.

The economic operations of the Joint Stock Company are based on the core prin-
ciples of efficient management, thus the company plans implementation of its invest-
ment policy for the development and improvement of efficiency of the district heating
system of Riga, by ensuring sustainable and stable heat supply to its customers.

VISPAREJA INFORMACLJA
GENERAL INFORMATION

Akdiju sabiedriba ,RIGAS SILTUMS” registréta Latvijas Republikas Uznémumu
registra 14.03.1996. un parregistréta Komercregistra 08.05.2004.
Akdiju kapitala sadalijums 30.09.2018.:

The Joint Stock Company “RIGAS SILTUMS” was registered in the Enterprise Register
of the Republic of Latvia on 14 March 1996 and re-registered in the Commercial Register
on 8 May 2004.

As on 30 September 2018, the distribution of shares was as follows:

AKCIJU SKAITS /
NOSAUKUMS / INDEX %
NUMBER OF SHARES
Rigas pasvaldiba Local Government of Riga
(Kapitala dalu turétajs — Rigas dome, reg.Nr. 90000064250) (Holder of the shares — Riga City Council, reg.No. 90000064250) 328144 49,00
registracijas valsts — Latvijas Republika The state of registration — Republic of Latvia
Latvijas Valsts State of Latvia
(Ar Ministru kabineta 12.03.2008. rikojumu par valstij piederoso (Ministry of Economy has been appointed the holder of shares owned 28110 1899
kapitala dalu turétaju iecelta Ekonomikas ministrija, by the state in compliance with the Ordinance of the Cabinet of '
red.Nr. 90000086008) Ministers of 12.03.2008, reg.No. 90000086008)
SIA ,Energijas risinajumi. RIX” SIA “Energijas risinajumi. RIX”
(vienotais red.Nr40003718848) (Unified Registration No. 40003718848) 13395 2,00
registracijas valsts — Latvijas Republika The state of registration — Republic of Latvia
AS ,Latvenergo” AS ,Latvenergo”
(vienotais red.Nr.40003032949) (Unified Registration No. 40003032949) 34 0,005
registracijas valsts — Latvijas Republika The state of registration — Republic of Latvia
Kopa / Total 669 683 100

Akdiju sabiedriba ir lielakais siltumenerdijas piegadatajs Riga. Saskana ar stati-
tiem un licencém sabiedribai ir atlauta komercdarbiba tvaika un karsta ddens piega-
dé; elektroenergijas razosana, parvade, sadalé un realizacija; ka ari komercdarbiba,
kas saistita ar bivniecibu, projektéanu, remontdarbiem, tehniskam parbaud&m un
kvalifikacijas celSanu saistitiem uzdevumiem. Atlauta ir arf sava nekustama ipasuma
pardodana, izirésana, izmantosana un paréjie citur neklasificétie komercpakalpojumi.

Akciju sabiedriba kop$ savas pastavésanas sakuma veic eku iek3ejo siltumap-
gades sistému apkalposanu (EISA). Sakot no 2017./2018 fg., akciju sabiedriba bez
eku iek3ejo siltumapgades sistemu apkalposanas saviem klientiem piedava veikt art
elektribas un tdensvada un kanalizacijas sistému apkalpoSanu - eku ieksgjo inze-
nierkomunikacijas sistmu apkopi (EIISA).

2017./2018 f.g. pavasart konkursa rezultata ar akciju sabiedribu par &ku iek3gjo
siltumapgades sistemu apkopi partrauca SIA “Rigas namu parvaldnieks”, [idz ar to
atskaites perioda EIISA apgrozijums bez PVN bija 2,2 milj. eiro.

AS ,RIGAS SILTUMS” parvaldes kartibu nosaka tas statiiti, dibinasanas ligums,
ka arf likumi par attiecigo uznémeéjdarbibas formu. AS ,RIGAS SILTUMS" uznéméj-
darbibas organizacija atbilst vertikali integrétai parvaldes struktdrai.

Akdiju sabiedribas parvaldes institiicijas ir akcionaru sapulce, padome un valde.
Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes institiicija, kura akcionari
Isteno savas tiesbas sabiedribas parvalde.

Akciju sabiedribas darbibu nodrosina 27 struktdrvienibas. Siltumenerdija tiek
razota 5 siltumcentralés un 40 automatizetas gazes kurinama katlu majas.

The Joint Stock Company is the biggest heat supplier in Riga. In compliance with
the Articles and licences, the Company may engage in business activities in the supply
of steam and hot water, generation, transmission, distribution and sale of electricity, as
well as in business activities related to construction, design, repairs, technical inspec-
tions and quality improvement tasks. The sale, lease, use of own real estate and other
commercial services not classified elsewhere is also allowed.

Since the beginning of its operation, the Joint Stock Company has been providing
the technical service of internal DH systems of buildings. As from the year 2017/2018,
the Joint Stock Company also offers the technical service of electricity and water sup-
ply and sewage systems, i.e. the technical service of internal engineering systems of
buildings to its customers in addition to the technical service of internal DH systems
of buildings.

In the spring of the fiscal year 2017/2018, as a result of a tender, SIA “Rigas namu
parvaldnieks” terminated the contract on the technical service of buildings with the
Joint Stock Company, thus the revenue of the technical service of engineering systems
of buildings amounted to EUR 2.2 mill. during the report period.

The procedure of management of AS “RIGAS SILTUMS" is defined by its Articles, the
Foundation Agreement and also laws governing the relevant form of business activities.
The organisation of business activities of AS “RIGAS SILTUMS” complies with a vertically
integrated management structure.

The General Meeting of shareholders, Council and Management Board are the man-
agement institutions of the Joint Stock Company. The General Meeting is the highest
management institution of the Joint Stock Company and the shareholders implement
their rights in the management of the Company through it.




2017./2018.£g. AS “RIGAS SILTUMS" savos siltumavotos sarazoja 31% no kopeé-
jas tikla nodotas siltumenergijas apjoma, bet 69% iepirka. No pirktas siltumenergi-
jas apjoma 83% piegadati no AS “Latvenergo” razotném TEG-1 un - TEG-2, bet 17%
no citiem siltumenerdijas razotajiem.

Visu iepirktas un pasu siltumavotos sarazotas siltumenerdijas apjomu AS , RIGAS
SILTUMS” parvada un pardod siltumenergijas lietotajiem Riga.

Akdiju sabiedriba piegada vairak neka 76% no Rigas pilsétas ékam un bavem
nepiecieSamas siltumenerdijas apkurei un karsta Udens sagatavo3anai. Par siltu-
menerdijas piegadi un lietoSanu noslégti 6 674 ligumi.

Uznémums veic eku iek3gjo inZenierkomunikacijas sistemu apkopi par ko no-
slégti 377 ligumi ar eku Tpasniekiem/parvaldniekiem.

AS ,RIGAS SILTUMS” siltumenerdijas piegadei izmanto aptuveni 800 km sil-
tumtiklu. Uznémumam piederoso siltumtiklu kopéjais garums ir 693,29 km, t.sk.
272,51 km bezkanala siltumiiklu.

Siltumapgades sistémas parbiives un efektivitates paaugstinasanas pasakumi
atspogulojas siltumenergijas zudumu izmainas. 2017./2018 £.g. siltumenerdijas zu-
dumi bija 11,98% no tikla nodotas siltumenergijas daudzuma jeb 423 tikst. MWh.

2017./2018 £9. neto apgrozijums bija 151,6 milj. eiro, pe|na - 3,3 milj. eiro.
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The operations of the Joint Stock Company are ensured by 27 structural units. The
utility produces heat in 5 Heat Plants and 40 automated gas fired boiler houses.

In the fiscal year 2017/2018 AS “RIGAS SILTUMS" produced 31% of the total amount
of heat transmitted to the DH netwaork in its own heat sources and purchased 69%. 83%
of the purchased heat was delivered from the plants of AS “Latvenergo” CHPP-1 and
(HPP-2 and 17% was delivered by other heat producers.

The total volume of heat, both purchased and produced in own heat sources, is sold
by AS “RIGAS SILTUMS" to consumers in Riga.

The Joint Stock Company supplies heat for the heating of space and production of
hot water needed for more than 76% of the buildings and constructions in Riga City.
6,674 contracts have been concluded for the supply and consumption of heat.

The Company performs technical servicing of internal engineering systems for
buildings and 377 contracts with owners/managers of buildings have been concluded
for this purpose.

AS “RIGAS SILTUMS" operates approximately 800 km of DH networks for ensur-
ing heat supply. The total length of DH networks owned by the company amounts to
693.29 km, of which 272.51 km are networks with no channels.

The measures of reconstruction of the DH system and improvement of efficiency are
reflected by the change of heat loss. In the fiscal year 2017/2018 heat losses amounted
10 11.98% of the heat transmitted to the network or 423 thous. MWh.

During the fiscal year 2017/2018 the net revenues amounted to EUR 151.6 mill. and
the profit amounted to EUR 3.3 mill.
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PADOMES UN VALDES SASTAVS
COMPOSITION OF THE COUNCIL AND THE MANAGEMENT BOARD

PADOME / COUNCIL

Vjaceslavs Kaspars Lore Janis Lo¢melis Juris Radzevics
Stepanenko

No 01.10.2017. / As from 1 October 2017

VJACESLAVS STEPANENKO — padomes priek$sédétajs / Council Chairman
KASPARS LORE — padomes priekssédetaja vietnieks / Deputy Council Chairman
JANIS LOCMELIS — padomes loceklis / Council Member

JURIS RADZEVICS — padomes loceklis / Council Member

VALDE / BOARD

\

Normunds Talcis Ugis Osis Birute Kriize Raivis Ellin3 Jevgenijs Korols

No 01.10.2017./ As from 1 October 2017

NORMUNDS TALCIS — valdes priekSsédetajs / Board Chairman
UGIS 0SIS — valdes loceklis / Board Member

BIRUTE KRUZE — valdes locekle / Board Member

RAIVIS ELLINS — valdes loceklis / Board Member
JEVGENIJS KOROLS — valdes loceklis / Board Member
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AKCLJU SABIEDRIBAS ,RIGAS SILTUMS” STRUKTURA

STRUCTURE OF THE JOINT STOCK COMPANY “RIGAS SILTUMS”

AS RIGAS SILTUMS akcionaru sapulce /

AS RIGAS SILTUMS padome /

.

AS RIGAS SILTUMS valde /

Valgﬁzim:lész?([iﬁéajs Valdes loceklis Valdes loceklis Valdes loceklis Valdes locekle
Management Board Board Member Board Member Board Member Board Member
N. Talis U. 0sis R. Ellin J.Korols B. Krize
Izpilddirektors Siltumtiklu direktors Siltumavotu Nekustama Komercdirekiors
Executive Director D‘ﬁg&ro?i? N direktors ipasuma daja Commercial Director

Sagades dala
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Transport Service
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Expert
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dala
Heat Supply
Development and
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-
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2. tiklu rajons
Network Division 2

Remontu dienests
Repairs Service
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Technical Department

Dispeceru dienests
Dispatch Centre

Darba aizsardzibas
dienests
Labour Safety Service

Director of Heat Sources

SC“Imanta”
HP “Imanta”

SC"Vecmilgravis”
HP “Vecmilgravis”

Razosanas dala
Production Department

Elektrodienests
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Merijumu un
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Measurements and
Adjustments Service

Real Estate Department

Energoauditors
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Energy Efficiency
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Ekonomikas dala
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Gramatvediba

Accounting

Personala dala

Personnel and Wages
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tehnologiju dienests
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Project Manager
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI
RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

SILTUMENERGIJAS PIEPRASIJUMS

Akdiju sabiedribas komercdarbibas rezultati, kas saistiti ar siltumenerdijas ra-
Zo3anu un realizaciju, liela méra ir atkarigi no klimatiskajiem apstakliem. Apkures
sezonas statistiski apréekinata videja normativa ara gaisa temperatira saskana ar MK
noteikumiem ,Noteikumi par Latvijas buvnormativu LBN 003-15 , Buvklimatologi-

s

ja"" ir0,0°C, apkures sezonas garums 203 dienas.

sez0na, bet videja ara gaisa temperatira bija par 0,2°C zemaka, t.i, 2017./2018.fg.
apkures sezonas vidgja diennakts ara gaisa temperatdra bija plus 2,0°C un sezona
ilga 204 dienas, bet 2016./2017..g. apkures sezonas vidéja diennakts ara gaisa tem-
peratira bija plus 2,2°Cun tas ilgums — 218 dienas.

HEAT DEMAND

The results of the business operations of AS “RIGAS SILTUMS”, which are related to
the production and sale of heat, largely depend on climatic conditions. The average sta-
tistic-assessed ambient external temperature of a heating season according to Cabinet
Regulation “Requlations on the Latvian Building Standard LBN 003-15 “Building clima-
tology” equals 0.00 °C and the length of a heating season is planned to be 203 days.

The heating season of the fiscal year 2017/2018 was 14 days shorter than the
preceding season and the average ambient temperature was 0.2 °C lower, i.e. the aver-
age ambient daily temperature of the heating season of the fiscal year 2017/2018 was
plus 2.0 °Cand the heating season lasted for 204 days, and the average ambient daily
temperature of the heating season of the fiscal year 2016/2017 was plus 2.2 °Cand the
heating season lasted 218 days.

Apkures sezonu ilgums, ara gaisa vidéja temperatiira un patérétajiem nodota siltumenergija pa finansu gadiem
The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal year

PATERETAJIEM NODOTA APKURES SEZONASVIDEJAARA | APKURES SEZONAS
FINANSU GADS / SILTUMENERGIJA, TOKST.MWH/ | GAISA TEMPERATURA, °C/ ILGUMS, DIENAS /
FISCAL YEAR HEAT DELIVERED TO CUSTOMERS, = MEAN OUTDOOR TEMPERATURE LENGTH OF THE
THOUS. MWH IN THE HEATING SEASON°C | HEATING SEASON, DAYS

2013./2014. 2704 34 200
2014./2015. 2815 31 207
2015./2076. 2863 27 206
2016./2017. 3152 22 218
2017./2018. 3107 20 204
2017./2018. plans 3040 00 203

2017./2018 £.g. patéretajiem tika nodotas 3,1 milj. MWh lietderigas siltumener-
Gijas, kasir par2,2% jeb 67 tikst. MWh vairak neka planots. Salidzinot ar iepriekSéjo
finansu gadu, patérétajiem nodotais lietderigas siltumenergijas apjoms samazinajas
par 1,4% jeb 45 takst. MWh.

Salidzinot ar iepriek3&jo finansu gadu, atskaites perioda siltumenerdijas zudumi
skaitliskaja izteiksme par 1,8 tikst. MWh samazinajas, bet zudumu Tpatsvars par
0,11 procentu punktiem palielinajas un tas bija 11,98%.

takst. MWh/thous. MWh
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During the fiscal year 2017/ 2018 3.1 mill. MWh of heat was delivered to customers,
which is 2.2% or 67 thous. MWh above the planned amount. In comparison to the
preceding fiscal year, the volume of heat delivered to consumers has decreased by 1.4%
or 45 thous. MWh.

In comparison to the preceding fiscal year, during the reporting period the heat loss
decreased by 1.8 thous. MWh, however, the proportional share of loss increased by 0.11
percentage points and equalled 11.98%.

3152 3107

2016./2017. 2017./2018.

Lietderigi nodotas siltumenergijas salidzinajums pa finansu gadiem
Comparison of effectively delivered heat per fiscal year




1996./1997fq., uzsakot AS ,RIGAS SILTUMS" darbibu, siltumenergijas zudumi
veidoja vienu piektdalu no tikla nodotas siltumenergijas. Salidzinot ar $a briza si-
tuaciju, siltumenerdijas zudumi samazinajusies par 703 tikst. MWh jeb 2,7 reizes.

takst. MWh/thous. MWh

In the fiscal year 1996/1997 when the AS “RIGAS SILTUMS” started its operation,
the heat losses amounted to one fifth of the heat transmitted to the DH network. In
comparison to the present situation, the heat losses have decreased by 703 thous. MWh
or 2.7 times.
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Siltumenergijas zudumi un zudumu ipatsvars siltumtikla nodotai siltumenergijai
Heat loss and proportion of heat loss of the heat transferred to the DH network

SILTUMENERGIJAS RAZOSANA

2017./2018 £g. padu siltuma avotos saraZotas 1,1 milj. MWh siltumenergijas, kas
ir 319% no kopeja siltumtiklos nodota siltumenergijas apjoma.

No AS ,Latvenergo” razotnes TEC-1 tika iepirktas 1,1 milj. MWh (44,1%) siltu-
menergijas, no TEG:2 — 1 milj. MWh (39,3%) siltumenergijas.

Pédéja gada laika siltumenerdijas tirgQ ir ienakusi jauni siltumenerdijas razota-
ji, kas nereti siltumenerdiju tirgo par zemaku cenu neka AS “Latvenergo”  TEG
un TEG-2. Izmantojot 3o piedavajumu, 2017./2018.£g. laika AS “RIGAS SILTUMS” ir
ievérojami paplainajusi siltumenergijas iepirkumu avotus un nelielos daudzumos
iepirka siltumenergiju ari no SIA “Rigas BioEnerqija” — 161 tikst. MWh (6,6%), SIA
“Rigas Energija” - 71 tikst. MWh (3,0%), SIA “Energia Verde” - 99 takst. MWh
(41%), SIA “Eco Energy” - 17 tukst. MWh (0,7%), ka ari no SIA , Juglas jauda” —
53 takst. MWh (2,2%) siltumenergijas, kas siltumenergiju tirgoja par zemaku cenu
neka AS “Latvenergo” TEG-1 un TEG-2.

Akdiju sabiedribas siltumenerqijas razosanas izmaksas mainas atkariba no da-
basgazes un Skeldas cenu izmainam. Ja 2015./2016.£g. un 2016./2017£.g. ieZiméjas
ar dabasgazes cenas pazeminasanos, tad 2017./2018.£g. dabasgazes cenas atkal
pieauga. Lidz ar to kurinama izmaksas 1 MWh siltumenerdijas razo3anai, salidzinot

ariepriek$&jo finansu gadu, pieauga no 22,77 EUR/MWHh Iidz 25,21 EUR/MWHh.

HEAT PRODUCTION

During the fiscal year 2017/ 2018 1.1 mill. MWh of heat was produced by own heat
sources and accounted for 31 % of the total volume of heat delivered to the DH network.

1.1 mill MWh of heat was purchased from the production plant of AS “Latvenergo”
CHPP-1 (44.1%), 1 mill. MWh of heat was purchased from CHPP-2 (39.3%).

New heat producers have entered the heat market during the last year and they
often sell heat at a lower price compared to CHPP-1 and CHPP-2 of Latvenergo AS. By
using this offer, AS “RIGAS SILTUMS" has considerably expanded the sources of procure-
ment of heat during the fiscal year 2017/2018 and also purchased small amounts of heat
from SIA “Rigas BioEnergija” - 161 thous. MWh (6.6%), SIA “Rigas Energija” - 71 thous.
MWHh (3.0%), SIA “Energia Verde” - 99 thous. MWh (4.1%), SIA “Eco Energy” - 17 thous.
MWHh (0.7%), and also from SIA “Juglas jauda” — 53 thous. MWh (2.2%) heat as they
sold heat at a lower price than CHPP-1and CHPP-2 of Latvenergo AS.

The heat production costs of the Joint Stock Company change in direct proportion
to the changes in the average price of gas and wood-chips. Fiscal years 2015/2016 and
2016/2017 experienced a decrease in the price of natural gas, however, in the fiscal
year 2017/2018 the price of natural gas increased again. Thus, the production costs per
production of T MWh increased in comparison to the preceding fiscal year from EUR
22.77/MWh to EUR 25.21/MWh.
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Kurinama izmaksu uz 1 MWh salidzinajums pa finansu gadiem
Comparison of fuel costs per 1 MWh per fiscal year




SILTUMENERGIJAS UN ELEKTROENERGIJAS TARIFS

Siltumenerdijas un elektroenergijas tarifs ir atkarigs no dabasgazes tarifa.
2016.gada 11.februari, apstiprinot grozijumus Energetikas likuma, Saeima noteica,
ka 2017.gada 3.aprili dabasgazes tirqus Latvija tiek pilnTba atvérts visiem lietota-
jiem, nodrodinot brivu konkurendi, piegazu droSibu un energetiskas neatkaribas
stiprinasanu Latvija. Lidz ar to visiem dabasgazes lietotajiem ir nodrosinata iespéja
izvéleties sev piemérotako tirgotaju un dabasgazes cena tiek noteikta, vienojoties
tirgotajam un lietotajam.

AS “RIGAS SILTUMS" siltumenerdijas tarifs tika aprékinats, pamatojoties uz
Sabiedrisko pakalpojumu requlésanas komisijas 14.04.2010. apstiprinato Siltu-
menerdijas apgades pakalpojumu tarifu aprekinasanas metodiku un tas 06.07.2017.
sants, kuram Requlators [idz 2017.gada 3.aprilim ir apstiprinajis tarifus pie dazadam
dabasgazes tirdzniecibas cenam, no 2017.gada 3.aprila lidz dienai, kad komersants
sak piemérot apstiprinato tarifu saskana ar 43.° punktu un 50.punktu vai, kad sta-
jas speka jauni tarifi, pieméro Requlatora apstiprinato tarifu, kas atbilst dabasgazes
apgades komersanta pédejai publicetajai dabasgazes tirdzniecibas cenai. Lidz ar to
saskana ar pédejo (10.04.2017) AS , Latvijas Gaze” publicéto pazinojumu elektro-
niskaja vietné ,Latvijas Vestnesis” par dabasgazes tirdzniecibas gala tarifiem, sakot
ar aprili, norekiniem par piegadato siltumenerdiju AS “RIGAS SILTUMS” pieméro
siltumenergjjas tarifu — 44,39 EUR/MWh bez PVN.

HEAT AND ELECTRICITY RATES

The rate of heat and electricity depends on the natural gas rate. On 11 February
2016, by approving amendments to the Energy Law, the Saeima [Parliament] stipu-
lated that as from 3 April 2017 the natural gas market in Latvia shall be fully open to
all users, thus providing for free competition, security of supply and strengthening of
energy independence in Latvia. Thus, the opportunity to select the most suitable trader
is provided to all natural gas consumers and the natural gas price is set based on the
trader’s and consumer’s agreement.

The heat rate of AS "RIGAS SILTUMS" is calculated in compliance with the Method-
ology for calculation of the rates of heat supply services” approved by the Public Utilities
Commission on 14 April 2010 and amendments thereto dated 06.07.2017 entering into
force on 12 July 2017. In compliance with the amendments, a utility whose rates have
been approved by the requlator by 3 April 2017 at various natural gas trade prices, shall
apply the rate approved by the regulator in compliance with the last published natural
gas trade price published by the natural gas supply utility starting from 3 April 2017
until the date when the utility starts applying the approved rate in compliance with
(lause 43.° or Clause 50, or when new rates enter into force. Thus, according to the
last (10.04.2017) published statement by AS “Latvijas Gaze” on the website “Latvijas
Vestnesis” [Official Journal] regarding the end rates of natural gas sale, starting from
April, AS “RIGAS SILTUMS" applies the heat rate of EUR 44.39/MWh, excluding VAT, for
settlements for heat.
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Siltumenergijas tarifu salidzinajums
Comparison of heat rates

Saistiba ar brivo tirgu un saskana ar Elektroenergijas tirgus likumu, sarazoto
elektroenergiju no SC ,Imanta” pardod par mainigo ikstundas cenu. Vid&jais elek-
troenerdijas pardosanas tarifs SC ,Imanta” 2017./2018.£.g. bija 129,95 EUR/MWh,
t.sk. enerdijas komponente 42,61 EUR/MWh. Maksa par uzstadito jaudu tiek sa-
nemta saskana ar 03.08.2011. SPRK apstiprinato SC “Imanta” tarifu.

In relation to the free market and in compliance with the Electricity Market Law,
the electricity generated by HP “Imanta” is sold at the variable hourly price. The mean
electricity sales rate of the heat plant “Imanta” in the fiscal year 2017/2018 was EUR
129.95/MWh, including the energy component of EUR 42.61/MWh. The fee for installed
capaity is received in compliance with the rate of HP “Imanta” approved by the PUC

0on 03.08.2011.



SC,Ziepniekkalns”, SC, Daugavgriva” un KM Keramikas iela 2A elektroenergijas
pardo3anas tarifi tiek aprékinati saskana ar 10.03.2009. MK noteikumiem Nr.221
,Noteikumi par elektroenergijas razosanu un cenu noteikSanu, razojot elektroener-
§iju kogeneracija”. 2017./2018.£.g. vidgjais elektroenergijas pardosanas tarifs bija
attiecigi SC ,Daugavgriva” — 31,59 EUR/MWh, KM Keramikas iela 2A — 99,05 EUR/
MWh un SC, Ziepniekkalns” — 122,94 EUR/MWHh.

SILTUMENERGIJAS UN ELEKTROENERGIJAS
RAZOSANA KOGENERACIJA

Siltumenergijas un - elektroenergijas razosanu kogeneracijas procesa akciju
sabiedriba uzsaka pirms 15 gadiem. 2003.gada novembr darbu saka pirma uzne-
muma kodeneracijas rezima stradajosa KM Viestura prosp. 208, kura vienlaicigi ar
siltumenergijas razosanu tika razota ari elektroenergija ar elektrisko jaudu lidz 0,5
MWel. 2004.gada tika pabeigta SC ,Daugavgriva” modernizacija ar tvaika turbinas
uzstadisanu ar jaudu 0,5 MWel, kas 2007.gada tika paaugstinata lidz 0,6 MWel. Sa-
skana ar MK noteikumu Nr.221 grozijumiem (28.08.2016.) elektroenerqijas razosana
KM Viestura prosp. 20B un SC ,Daugavgriva” ir zaudgjusi pieskirtas tiesibas pardot
sarazoto elektroenerdiju obligata iepirkuma ietvaros un [1dz ar to elektroenergijas ra-
703ana 2017.gada vasara tika partraukta, bet, pamatojoties uz ekonomisko aprékinu
rezultatiem, tika pienemts lemums turpinat elektroenergijas izstradi SC , Daugavgriva”
padpatérinam un parpalikumu pardot ,Nord Pool” birZa. Parrunu rezultata saskana ar
14.12.2017. ligumu Nr.589. SC ,Daugavgriva” kogeneracijas iekarta sarazoto elektro-
enerdiju piekrita iepirkt SIA , AJ Power”, bet, sakot no 2018.gada maija, SC “Daugav-
griva” elektroenergijas razosana tika partraukta.

2006.gada darbu uzsaka kogeneracijas energobloks SC “Imanta”, kas ir lielakais
AS “RIGAS SILTUMS” siltumavots un tresais lielakais Latvija ar 47,7 MWel lielu jaudu.
2017./2018.£g. SC “Imanta” saraZoja 49% no visa akdiju sabiedriba saraZota siltu-
menerdijas apjoma un 67% no elektroenergijas apjoma.

Turpinot siltumavotu modernizaciju, 2009.gada tika realizéta kogeneracijas
energobloka izbve KM Keramikas iela 2A ar 2,3 MWel lielu elektrisko jaudu.

Ar mérki kurinama bilance palielinat biokurinama Tpatsvaru, ta stabilizejot siltu-
menerdijas cenu, 2013.gada tika uzsakta siltumenergijas un elektroenergijas razo-
$ana kogeneracijas rezima SC “Ziepniekkalns”. SC,, Ziepniekkalns” Sobrid ir viena no
lielakajiem centralizetas siltumapgades siltumavotiem Latvija, kura kogeneracijas
procesa ka kurinamo izmanto Skeldu. Biokurinama kogeneracijas stacijas siltuma
jaudair 22 MW, bet elektriska jauda 4 MWel.

2017./2018£g. AS ,RIGAS SILTUMS" veica elektroenerdijas razosanu koge-
neracija piecas razotnés: SC “Imanta”, SC ,Ziepniekkalns”, KM Keramikas iela 2A,
SC “Daugavgriva”, ka arr SC “Vecmilgravis”, kur elektroenerdijas razosana savam
vajadzibam tika uzsakta 2017.gada oktobri.

Kogeneracijas procesa saraZota elektroenerdija, pirmkart, tiek izmantota siltu-
menergijas un elektroenerdijas razosanai attiecigaja siltumavota, bet neizmantota
elektroenergija pardota.

Saskana ar 08.09.2012. MK noteikumu Nr.221 grozijumiem valsts noteiktais
atbalsta maksajums par elektroenergijas razosanu kogeneracija KM Keramikas iela
2A beigsies 31.05.2019,, t.i., 10 gadus péc kogeneracijas energobloka nodosanas
ekspluatacija, SC“Imanta” 20.06.2021,, t.i., 15 gadus péc kodeneracijas energobloka
nodo3anas ekspluatacija, SC “Ziepniekkalns” 26.02.2023,, .i., 10 gadus péc kogene-
racijas energobloka nodosanas ekspluatacija.

Sakot no 01.01.2014. lidz 31.12.2017, elektroenergijas razosana kogeneracija
tika aplikta ar subsidetas elektroenergijas nodokli (SEN) un 2017./2018.f.g. samak-
sats SEN nodoklis 253 tiikst. eiro.

The rates of sale of electricity at HP “Ziepniekkalns”, HP “Daugavgriva” and the boil-
er house Keramikas iela 2A are calculated in compliance with Regulation of the Cabinet
of Ministers No. 221 of 10.03.2009 “Requlations on electricity generation and setting of
prices for electricity generation in a cogeneration mode”. In the fiscal year 2017/2018
the average rate of sale of electricity was EUR 31.59/MWh at HP “Daugavgriva”, EUR
99.05/MWh at BH Keramikas iela 2A and EUR 122.94/MWh at HP “Ziepniekkalns”.

PRODUCTION OF HEAT AND GENERATION OF
ELECTRICITY IN A COGENERATION PROCESS

The Joint Stock Company started the production of heat and generation of elec-
tricity in cogeneration 15 years ago. The boiler house Viestura prosp. 208 was the first
to start operating in cogeneration mode in November 2003, where electricity was also
generated along with the production of heat and the electrical capacity was up to 0.5
MWel. In 2004, the upgrade of HP “Daugavgriva” was completed including installation
of a steam turbine with a capacity of 0.5 MWel, which was increased to 0.6 MWel in
2007. In compliance with amendments to Cabinet Requlation No. 221 (28.06.2016), the
electricity generation at the boiler house Viestura prosp. 208 and HP “Daugavgriva” has
lost the granted right to sell generated electricity within the framework of mandatory
procurement, and therefore the generation of electricity was discontinued in the sum-
mer of 2017, however, based on the results of economic assessments, the decision was
adopted to continue generating electricity at HP “Daugavgriva” for securing auxiliary
consumption and to sell surplus at the exchange Nord Pool. As a result of negotiations,
on the basis of contract No. 589 of 14.12.2017, SIA “AJ Power" agreed to buy electricity
generated by the cogeneration unit of HP “Daugavgriva”, and as of May 2018 electricity
generation at HP “Daugavgriva” was discontinued.

In 2006, the cogeneration power unit of the HP “Imanta’, which is the biggest heat
source of AS “RIGAS SILTUMS” and the third biggest heat source in Latvia with a ca-
pacity of 47.7 MWel, was put into operation. In the fiscal year 2017/2018, HP “Imanta”
produced 49% of the total heat volume and 67% of electricity generated by the Joint
Stock Company.

By continuing the modernisation of heat sources, in 2009 a cogeneration power
unit was constructed at BH Keramikas iela 2A with the electric capacity of 2.3 MWel.

In order to increase the proportion of biofuel on the fuel balance, thus stabilising
the heat price, heat production and electricity generation in cogeneration mode was
started at HP “Ziepniekkalns” in 2013. HP “Ziepniekkalns” is currently among the big-
gest district heating heat sources in Latvia where wood chips are used as fuel in the co-
generation process. Biofuel cogeneration plant heat capacity is 22 MW and the electric
capacity is 4 MWel,

Inthe fiscal year 2017/2018 AS “RIGAS SILTUMS" generated electricity in cogenera-
tion in five production plants: HP “Imanta”, HP “Ziepniekkalns”, BH Keramikas iela 2A,
HP “Daugavgriva” and at HP “Vecmilgravis” as well, where electricity generation for
auxiliary consumption was started in October 2017.

The electricity generated within the cogeneration process is mainly used for the
production of heat and generation of electricity in the relevant heat source, and the
surplus electricity is sold.

In compliance with the amendment of Cabinet Regulation No. 221 of 08.07.2012,
the aid payment for the generation of electricity in cogeneration provided by the state
will expire on 31.05.2019 at BH Keramikas iela 2A, i.e. 10 years after commissioning
of the cogeneration power unit, on 20.06.2021 at HP “Imanta”, i.e. 15 years following
commissioning of the cogeneration power unit, on 26.02.2023 at HP “Ziepniekkalns”,
i.e. 10 years following commissioning of the cogeneration power unit.

During the period from 01.01.2014 to 31.12.2017 electricity generation in cogenera-
tion was taxed by the Subsidised Electricity Tax (SET), and in the fiscal year 2017/2018
the SET in the amount of 253 thous. euro was paid.



ILGTSPEJIGA PARVALDIBA
SUSTAINABLE GOVERNANCE

PAKALPOJUMU KVALITATE UN DARBS AR KLIENTIEM
AS ,RIGAS SILTUMS" siltumenerdiju piegada saskana ar liguma par siltumener-

Gijas piegadi un lietoSanu nosacijumiem. Lidz 01.10.2018. ar eku parvaldniekiem
un/vaiTpasniekiem ir noslegti 6 674 ligumi par 7 941 &ku siltumapgadi.

AS ,RIGAS SILTUMS" veic éku ieksgjo inzenierkomunikaciju sistému apkalpi
ekam ar kopejo platibu 1,12 milj. m2. Par S0 pakalpojumu veik3anu noslegti 377
ligumi ar eku ipasniekiem/parvaldniekiem.

2017./2018 finandu gada par eku iek$éjo inZenierkomunikaciju sistému apkalpi
sniegti pakalpojumi 2,67 milj. eiro (ar PVN) apjoma.

AS “RIGAS SILTUMS” centralizétajai siltumapgades sistémai visu pieslégto sil-

tumenerdijas lietotaju ekas ir iertkoti automatizeti, musdienu tehniskam prasibam
athilstosi siltummezgli.

SILTUMENERGIJAS LIETOTAJU PARADU DINAMIKA

30.09.2018. parads par piegadato siltumenerdiju (neskaitot septembra realiza-
ciju) bija 3,46 mil. eiro, t.sk. par 2017./2018.finan3u gada piegadato siltumenergiju
(bez septembra patérina) — 3,35 milj. eiro (t.sk. SIA “Rigas namu parvaldnieks” pa-
rads 3,01 milj. eiro jeb 89,85% no kopéja parada).

30.09.2017. parads bija 2,15 milj. eiro, t.sk. par 2016./2017finan3u gada pie-
gadato siltumenerdiju (bez septembra patérina) — 2,00 milj. eiro (t.sk. SIA “Rigas
namu parvaldnieks” parads 1,66 milj. eiro jeb 83,00% no kopéja parada).

Uz 30.09.2018. apmaksas procents par 2017./2018 finandu gada piegadato sil-

vo.o

finandu gada attiecigaja laika perioda (98,68%).

ENERGOEFEKTIVITATE

Saistiba ar Energoefektivitates likumu lielajiem uznémumiem ir pienakums
jeviest vides parvaldibas sistému vai veikt uznémuma energoauditu. AS “RIGAS
SILTUMS” izvélejas veikt energoauditu, kas tika uzsakts 2015./2016.£g. un pabeigts
2016./2017f g.. Energoaudita rezultata tika ierosinati tris energoefektivitates uzla-
hosanas pasakumi ar vislielako novertéto energjjas ietaupijumu, kas javeic lidz 2020.
gada T.aprilim. So pasakumu ietvaros 2019.ada turpinas ekas esoso kvelspuldzu
nomaina pret 8W LED spuldzém, ka arT planota vienotas uznémuma ékas patérétas
enerdijas uzskaites sistemas izveide.

AS “RIGAS SILTUMS” turpina aktivu darbu, sniedzot Klientiem informativu
atbalstu par individuala siltuma patérina uzskaites sistému ar alokatoriem un au-
tomatisko meériericu nolasisanas sistemu integraciju centralizétaja siltumapgades
sitémai pieslégtajam esoSajam ekam un jaunajos objektos. Siltumenerdijas lietota-
jiem un citiem interesentiem tiek skaidroti individuala siltuma patérina uzskaites un
automatiskas mériericu nolasisanas sistémas iequvumi. Lai informétu iedzivotajus
par individualas siltumenergijas patérina uzskaites sistemas ieviesanu ékas, tika iz-
stradats informativs stends, kas ka pastaviga ekspozicija kops 2016.gada ir izvietots
Elektrum Energoefektivitates centra Jurmala. Ar stenda izvietoto informaciju var
iepazities ne tikai Rigas un Jdrmalas iedzivotaji, bet art interesenti no visas Latvijas,
kuri ierodas centra uz seminariem un macibu ekskursijas.

AS , RIGAS SILTUMS” darbinieki requlari tiek aicinati piedalities AS “atvenergo”
energoefektivitates centra rikotajos seminaros, kuros ir |oti liela interese no apmek-
|étajiem par siltumenerdijas taupisanas pasakumiem un individualas siltumenergi-
jas patérina uzskaites sistémas ieviesanu ekas. AS "RIGAS SILTUMS” piedalas izstadé
“Maja 1" un ikgadeja akcija “Muzeja nakts” Elektrum Energoefektivitates centra. Art
turpmak AS "RIGAS SILTUMS” plano piedalities izstades, seminaros un konferencés,
kuru tematika saistita ar energoefektivu risinajumu un patérina uzskaites ievieSanu
ékas, veidojot sabiedriba izpratni par racionalu siltumenerdijas lietosanu un indivi-
dualas siltumenerdijas patérina uzskaites priekSrocibam.

SERVICE QUALITY AND CUSTOMER RELATIONS

JSC,RIGAS SILTUMS” supplies heat in compliance with the terms of the contract
on heat supply and use. Until 01.10.2018 totally 6,674 contracts were concluded with
administrators and/ or owners of buildings on the supply of heat to 7,941 buildings.

The company performs technical maintenance of internal engineering systems of
buildings with the total area of 1.12 mill. m? 377 contracts have been concluded for the
provision of the above service with owners/ administrators of buildings.

In fiscal year 2017/ 2018 services amounting to 2.67 mill. EUR (including VAT) were
provided for the technical maintenance of the internal engineering systems of buildings.

Automated heat substations compliant with modern technical requirements are
installed in the buildings of all the heat consumers connected to the DH system of AS
"RIGAS SILTUMS".

CHANGES IN THE DEBTS OF HEAT CONSUMERS

As on 30.09.2018 the debtors’ debt for consumed heat (excluding the sales in
September) amounted to 3.46 mill. EUR, including the debt of 3.35 mill. EUR for heat
delivered during fiscal year 2017/ 2018 (sales of September excluded) (including the
debt of SIA “Rigas namu parvaldnieks” in the amount of 3.01 mill. EUR or 89.85% of
the total debt).

0n30.09.2017. the debt amounted to 2.15 mill. EUR, including the debt of 2.00 mill.
EUR for heat delivered during fiscal year 2016/ 2017 (sales of September excluded) (in-
cluding the debt of SIA “Rigas namu parvaldnieks” in the amount of 1.66 mill. EUR or
83.00% of the total debt).

As on 30.09.2018 the settlement ratio for heat supplied in fiscal year 2017/2018
amounted to 97.82%, which is by 0.86 percentage points above the result of corre-
sponding time period of the preceding year (98.68%).

ENERGY EFFICIENCY

According to the Energy Efficiency Law, large companies are obliged to implement
an environment management system or to perform an energy audit of the company.
AS “RIGAS SILTUMS” chose to perform the energy audit, which was started in the fiscal
year 2015/2016 and completed in the fiscal year 2016/2017. Three energy efficiency im-
provement measures with the highest estimated energy sales were proposed as a result
of the energy audit and should be implemented by 1 April 2020. Within the framework
of the above measures, replacement of incandescent lamps in buildings with 8W LED
lamps is continued in 2019 and construction of a unified metering system of energy
consumed by the company buildings is envisaged.

AS “RIGAS SILTUMS” continues active work in the provision information support to
customers regarding the integration of individual heat consumption metering systems
with allocators and automated meter reading systems for the buildings connected to
the DH system and at new sites. The benefits of the individual heat consumption me-
tering and automated reading system of measuring devices are being explained to heat
consumers and other interested parties. In order to inform people of the introduction
of the individual heat consumption metering system in buildings, an information stand
has been developed and is displayed at the Elektrum Energy Efficiency Centre in Jirmala
as from 2016. The information presented in the display is available not only to residents
of Riga and Jurmala, but also interested parties from all over Latvia who go there for
workshops and study trips.

The personnel of AS “RIGAS SILTUMS” are reqularly invited to participate in the
workshops organised by the Energy Efficiency Centre of Latvenergo AS where partic-
ipants are interested in heat saving measures and the introduction of individual heat
consumption metering systems in buildings. AS "RIGAS SILTUMS” participates in the
trade show “Maja 1" and the annual campaign “Museum Night” at Elektrum Energy
Efficiency Centre. AS "RIGAS SILTUMS” plans to participate at trade shows, workshops
and conferences related to the introduction of energy efficient solutions and consump-
tion metering in buildings in future as well, by improving public awareness of the effi-
cient use of heat and advantages of individual heat consumption metering.
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Siltumenergijas lietotaju paradu dinamika pa apkures sezonam
Dynamics of the debts of heat consumers per heating season
PERSONALS PERSONNEL

Noslédzot 2017./2018.£.g., 2018.gada 30.septembri akciju sabiedriba bija nodar-
binati 697 darbinieki, taja skaita 671 — pamatrazoana un 26 — ku iek3gjo siltum-
apgades sistému apkalposana (EISA).

Pedejo piecu finandu gadu laika akciju sabiedriba stradajoso darbinieku skaits ir
samazinajies par 260 darbinieku jeb 27,17%, salidzinot ar 2013./2014.£q.

Salidzingjuma ar 2016./2017£.g. darbinieku skaits AS “RIGAS SILTUMS” ir sama-
zinajies par 219 darbiniekiem jeb 23,91%. Tik strauj$ darbinieku skaita samazina-
jums ir saistits ar ligumu par eku iek3ejo siltumapgades sistému tehniskas apkopes
lausanu ar SIA “Rigas Namu parvaldnieks”, ka rezultata, pamatojoties uz 2017.gada
29.septembra AS “RIGAS SILTUMS” valdes lemumu Nr179, akdiju sabiedriba tika
uzsakta darbinieku kolektivas atlaisanas procedira.

Kolektivas atlaisanas laika - 2017./2018 f.g. eku iek3gjo siltumapgades sistemu
apkalpo3ana iesaistito darbinieku skaits samazinajas par 245 darbiniekiem, t.sk. ar
166 darbiniekiem tika partrauktas darba tiesiskas attiecibas.

Ar mérki nodroinat finansu Iidzek|u racionalu izmantoanu, siltumenergijas
pakalpojumu kvalitati un eku, kuras apkalpo SIA “Rigas namu parvaldnieks” uz-
raudzibu, akciju sabiedriba tika veiktas vairakas strukturalas izmainas, ka rezultata
pamatraZosana stradajoso skaits pieauga par 26 darbiniekiem.

At the conclusion of the fiscal year 2017/ 2018, as on 30 September 2018 there were
697 employees employed in the Joint Stock Company, and the above number included
671 employees in the core production and 26 employees in the technical service of in-
ternal district heating systems of buildings.

During the last five fiscal years the number of employees in the Joint Stock Company
has decreased by 260 persons or 27.17% in comparison to the fiscal year 2013/2074.

In comparison to the fiscal year 2016/2017, the number of employees at AS “RIGAS
SILTUMS" has decreased by 219 people or 23.91%. The above rapid decrease in the
number of employees is related to termination of the contracts on the technical service
of the internal DH systems of buildings with SIA “Rigas Namu parvaldnieks”, as a result
of which the collective dismissal of employees was stated in the company according the
Resolution of the Board of AS “RIGAS SILTUMS” No. 179 (29 September 2017).

During the collective dismissal procedure, in the fiscal year 2017/2018 the number
of employees involved in the technical service of the internal DH systems of buildings
decreased by 245 people and a legal employment relationship was terminated with
166 of them.

For the purpose of securing the efficient use of financial resources, the quality of
heat services and monitoring of buildings serviced by SIA “Rigas namu parvaldnieks”,
several structural changes were implemented in the Joint Stock Company resulting in
anincrease in the number of employees in core production by 26 persons.




Darbinieku skaita izmainas
Changes of the number of employees

STRADAJOSO SKAITS / IZMAINAS, SALIDZINOT AR
ST A NUMBER OF EMPLOYEES KOPA AS “RIGAS SILTUMS"/ 2013./2014.FINANSU GADU /
PAMATDARBIBA/ | EISA APKALPE/ TOTAL AS “RIGAS SILTUMS” CHANGE IN COMPARISON TO
CORE OPERATIONS BISS SERVICE FISCALYEAR 2013/2014
30.09.2014. 645 312 957 0
30.09.2015. 643 297 940 17
30.09.2016. 639 290 929 B
30.09.2017, 645 i 916 -1
30.09.2018. 671 2% 697 -260

M Lidz 25 gadiem / Up to 25 years

1 No 25 lidz 40 gadiem / From 25 to 40 years
M No4017dz 55 gadiem / From 40 to 55 years
1 No 55 lidz 63 gadiem / From 55 to 63

[ 1 Vecaki par 63 / Above 63 years

Darbinieku skaita sadalijums pa vecuma grupam 2018. gada 30. septembri
Split of the number of employees per age group on 30 September 2018

Domajot par akciju sabiedribas personala atjaunosanu, akciju sabiedriba pie-
saista augstskolu studentus un macibu iestazu audzeknus, kuri uznémuma iziet
macibu praksi. Labakie praktikanti, atbrivojoties darba vietam, paliek stradat uzné-
muma. Tada veida tiek nodrosinata darbinieku pécteciba ilgtermina.

Jau treSo gadu sadarbiba ar Nodarbinatibas valsts adentras Rigas regionalo
filiali projekta ,Nodarbinatibas pasakumi vasaras brivlaika personam, kuras iegist iz-
glitibu visparéjas, specialas vai profesionalas izglitibas iestades” ietvaros, tiek piesaistiti
an visparizglitojoso iestazu audzekni. Tada veida tiek radta iesp@ju ieglit pirmas
darba pienakumu izpildei nepiecieSamas praktiskas iemanas un iepazities ar msu
uznémumu. Tris finansu gadu laika darba uznémuma vasaras briviaika tika iesaistiti
19 skolu jauniesi.

AS “RIGAS SILTUMS" darbinieku fpatsvars ar augstako izglitibu pédejo piecu fi-
nansu gadu laika ir palielingjies par 12%, savukart darbinieku ar vidéjo profesionalo
vai arodizglitibu Tpatsvars samazinajies par 3%. Uz 2017./2018 £g. beigam 47% no
uznemuma stradajosiem bija augstaka izqlTtiba, 29% videja speciala vai arodizgliti-
ba, 20% vidgja izglttiba un 4% pamatizglitiba.

4%

20% \‘
-

Thinking about renewal of the personnel of the Joint Stock Company, the company
has been attracting students of universities and schools who have their training intern-
ship periods with the company. If there are vacancies, the best of the interns are em-
ployed at the company. In this way, succession of employees in the company is secured.

For the third year students of general education establishments are also attracted
in cooperation with Riga Regional Office of the State Employment Agency within the
project “Employment measures during summer holidays for persons who study at general,
special or vocational education establishments”. In this way, the possibility of mastering
the first practical skills for performing a job and the opportunity to see our company is
provided. During three fiscal years 19 school students were involved in the work at the
company during summer.

The proportion of employees with higher education has increased by 12% and
the proportion of employees with secondary vocational or vocational education has
decreased by 3% in AS “RIGAS SILTUMS” during the last five fiscal years. 47% of the
company employees had higher education, 29% had secondary special or vocational
education, 20% had secondary education and 4% elementary education as at the end
of the fiscal year 2017/2018.

M Augstaka izglitiba / Higher education

47% ] Videja speciala vai arodizglitiba / Secondary vocational or vocational education

1 Videjaizglitiba / Secondary education

[ 1 Pamatizglitiba / Elementary education

Darbinieku sadalijums pécizglitibas limeniem 2018. gada 30. septembri
Split of the number of employees per education level on 30 September 2018




2017./2018 £g. vél 12 darbinieki turpina studijas augstakajas macibu iestades,
no kuriem 11 studé Rigas Tehniskaja universitate vai Latvijas Lauksaimniecibas uni-
versitat, t.sk. 6 no darbiniekiem studé programma siltuma, gazes un dens apga-
des tehnologijas, 3 siltumenergétika un siltumtehnika, bet 2 lietiSkaja energétika.

11% no visiem misu uznemuma stradajosajiem darbiniekiem ir vaditaji, 41% ir
specialisti, 4% ir kalpotaji un 44% ir stradnieki.

2017./2018 £9. uzn&muma macibu praksi nostradataja 28 praktikanti, no ku-
riem siltumenerdétikas profesiju apgist 19 studenti.

KOMUNIKACIJA AR SABIEDRIBU

Sabiedriskas attiecibas kalpo sazinai ar AS ,RIGAS SILTUMS” mérka grupam, kas
ir gan esosie un potencialie klienti, gan plassazinas lidzek|u parstavji, valsts parval-
des institlicijas, iestades un ministrijas.

Stratégiski vadot sabiedriskas attiecibas, tiek uzturéta un attistita uznémuma
reputacija.

AS ,RIGAS SILTUMS" sadarbiba ar Rigas iedzivotajiem ir loti bitiska, un ta tiek
istenota caur pakalpojumiem, komunikaciju, brivpratigu darbu, ka ar realizéjot dar-
binieku izvirzitos projektus sabiedribas atbalstam.

Uznémuma komunikacijas uzdevums ir veicinat sabiedribas izpratni par siltum-
apgades uznémuma darbibu un nodrosinat ar savlaiciqu un precizu informaciju par
aktualitatem.

AS ,RIGAS SILTUMS” tiesajai komunikacijai izmanto tadus rikus ka interneta
majaslapu www.rs.lv, tur izvietoto kontaktformu, Klientu diennakts bezmaksas tal-
runi 80000090, e-pastu siltums@rs.lv, ka ar periodiski tiek izdota uznpemuma avize
elektroniska un drukata formata.

ATBILDIBA UN ILGTSPEJA

Siltumapgades uznémums pievers lielu uzmanibu ilgtspéjas un korporativas
socialas atbildibas principiem, Tstenojot aktivitates, kas veicina kopgjo labklajibu,
izqlTtibu un minimize uznémuma darbrbas ietekmi uz apkartéjo vidi.

Jau vairakus gadus AS ,RIGAS SILTUMS" piedalas ,llgtspéjas indeksa”. St akti-
vitate Latvijas uznémumiem piedava iespéju izmantot stratéqgiskas vadibas riku, lai
izvertétu savu darbibu, ka arf sanemtu ekspertu ieteikumus turpmakai attistibai.
2018.gada AS ,RIGAS SILTUMS” iequva Zelta kategoriju “llgtspéjas indeksa”, kas
apliecina, ka uznémums strada atbilstosi augstakajiem standartiem un kvalitates
prasibam, ripgjoties ne tikai par klientiem, bet ari par darbiniekiem, apkartéjo vidi
un ilgtspéjigu attistibu.

Esam lepni, ka nu jau vairakus gadus péc kartas akciju sabiedriba ir iequvusi
Gimenei draudziga komersanta statusu, ko pieskir Labklajibas ministrija “llgtspgjas
indekss” ietvaros. Sis statuss apliecina, ka uznémuma tiek Tstenota gimenei drau-
dziga politika.

Savukart konkursa “Drosakais uznémuma autoparks” AS ,RIGAS SILTUMS” pie-
daltjies nu jau Cetrus gadus, Sogad ieklustot bronzas kategorija nominacija ,Zemaka
riska autoparki”. Daliba konkursa veicina kopéjo satiksmes drosibu Latvija, sniedzot
uznémumam praktisku informaciju iespejamo risku izvertesanai un transport/i-
dzeklu parka vadibas pilnveidosanai. leqita atziniba apliecina AS ,RIGAS SILTUMS”

12 employees continue studying at universities, i.e. 11 of them study at Riga Techni-
cal University or the Latvian University of Agriculture, including 6 employees in the pro-
gramme of heat, gas and water supply technologies, 3 in the speciality of heat energy
and heat engineering and 2 in practical energy engineering in the fiscal year 2017/2018.

11% of all the company employees hold managerial positions, 41% are specialists,
4% are white collar and 449% are blue collar.

28 students worked their internship periods in the company in the fiscal year
2016.2017 and 19 of them were students of heat engineering professions.

PUBLIC RELATIONS

Public relations provide support for communication with the target groups of AS
"RIGAS SILTUMS", which include both existing and potential customers, representatives
of mass media, state administration institutions, authorities and ministries.

By means of strategic management of public relations the reputation of the organi-
sation is maintained and improved.

For AS “RIGAS SILTUMS" cooperation with the residents of Riga is essential and itis
implemented via services, communications, volunteer work, as well as by implement-
ing the projects proposed by the staff members for the support to society.

The task of the corporate communications of the company has been defined as the
promotion of public awareness of the operation of the district heating utility and the
provision of timely and accurate information on topical issues.

AS “"RIGAS SILTUMS" has been successfully utilising communication channels: web-
site www.rs.lv, the contact template contained there, the Customer 24 h free help-line
80000090, e-mail siltums@rs.lv, the company newspaper is periodically published
both electronically and in paper format.

RESPONSIBILITY AND SUSTAINABILITY

The district heating utility pays a great deal of attention to the principles of sustain-
ability and corporate social responsibility in the course of implementing of activities,
thus contributing to the joint welfare and minimising the impact of the company oper-
ations upon the environment.

AS “RIGAS SILTUMS” has been participating in the “Sustainability Index” for sev-
eral years. This activity offers an opportunity to Latvian companies to use this stra-
tegic management tool for evaluating their operations and also for receiving experts’
recommendations for further development. In 2018 AS “RIGAS SILTUMS” received the
Sustainability Index Gold category award which confirmed that the company operates
according to the top standards and quality requirements taking care not only of its cus-
tomers, but also employees, the environment and sustainable development.

We are proud of the fact that for several consecutive years the Joint Stock Company
has been awarded the status of a Family Friendly Enterprise, which is granted by the
Ministry of Welfare within the framework of the Sustainability Index. This status con-
firms that the company is implementing a family friendly policy.

AS “RIGAS SILTUMS"” has been participating in the competition “Safest Company
Car Fleet”, being categorised in the bronze category in the nomination “Lowest risk car
fleets” this year. Participation in this competition contributes to overall traffic safety in
Latvia by providing broader information to companies for the assessment of eventual
risks and improvement of car fleet management. The received appreciation attests the



spéju parvaldit uznémumu ilgtermina, domajot gan par savu darbinieku zinaSanam
un prasmem, gan par kopéjo satiksmes drosibu.

Apliecinot savas riipes par vidi un koksnes resursu atjaunosanu valsti, akdiju
sabiedribas darbinieki jau Cetrus gadus péc kartas sadarbiba ar SIA “Rigas mezi”
piedalas jaunaudzu stadisana. Katru gadu stadit gribétaju un iestadito priezu skaits
pieaug. 2017./2018 f.g. tika iestadrts rekordliels skaits priedisu: 16 000.

SOCIALAIS ATBALSTS

AS ,RIGAS SILTUMS” arodbiedriba kopa ar uznémuma stradajosiem nu jau
vairakus gadus iesaistas biedribas Latvijas Samarieu apvieniba vaditaja partikas
programma ,Paédusai Latvijai’, sartipéjot partikas un higiénas preces, lai sniegtu
atbalstu Latvijas Gimeném ar bérniem un cilvékiem, kuriem atteikta cita veida pa-
lidziba vai slikto finansialo apstak|u dé| nav iespjams pabarot gimeni. AS ,RIGAS
SILTUMS” darbinieku saziedoto precu apjoms nodrosinaja atbalstu vairak neka 70
trukuma nonakusam gimeném.

SABIEDRIBAS IZGLITOSANA SILTUMAPGADES JAUTAJUMOS

Lai uzlabotu komunikaciju un izqlTtotu siltumenerdijas lietotajus par aktualiem
jautajumiem eku ieksejo siltumapgades sistemu apkalpé, visu skaititaju radijumu
tradiciju kluvusi, AS ,RIGAS SILTUMS” Klientu diena, kas tika organizéta vadosas
biivniecibas industrijas izstades Baltijas valstis ,Maja | 2018" laika. Siltumenerdijas
lietotaji varéja uzzinat par aktualitatém siltumapgades uznémuma, ka ari apmeklét
AS “RIGAS SILTUMS” stendu, lai iepazitos ar energoefektivitates risingjumiem un
iespejam samazinat siltumenerdijas patérinu savos majok|os.

Lai pilnveidotu jaunieSu praktiskas zinasanas siltumapgadé, uznémums ik gadu
praksé uznem vairak neka 20 studentus no dazadam macibu iestadem. Ir izveido-
jusies stabila un laba sadarbiba ar Rigas Tehnisko universitati un Rigas Bivniecibas
vidusskolu, kas veicina jaunu un izglitotu specialistu piesaisti nozarei.

Uznémuma requlari ekskursijas viesojas skoléni, lai izzinatu siltumapgades no-
zares iespéjas un attistibu.

Pasakuma ,Nodarbinatibas pasakumi vasaras briviaika persondm, kuras ie-
qust izqlitibu visparéjas, specialas vai profesionalas izglTtibas iestades” ietvaros
2017./2018.£g. darba AS “RIGAS SILTUMS" tika pienemti sei jauniesi.

Nu jau vairakus gadus AS “RIGAS SILTUMS" piedalas Enu diena, kas pulcé ieinte-
resétus skolniekus no Rigas skolam.

2017./2018.£.g. uznémums iesaistijas biedribas , JaunieSu konsultacijas” organi-
z6taja projekta , Atvérto durvju nedéla”, kurs norisingjas no 2018. gada 9.aprila lidz
13.aprilim. Projekta merkis bija visparizglitojoso skolu skolnieku un arodskolu au-
dzeknu profesionala orientacija. Projekta ietvaros tika organizéta iespéja jauniesiem
apmeklet uzpemumus, lai nakotné izvélétos sev piemérotu profesiju. Projekta laika
notika Cetras jauniesu ekskursijas SC ,Imanta”. AS “RIGAS SILTUMS” apmekIgja 60
jauniesi no dazadam macibu iestadem.

ability of AS “RIGAS SILTUMS” to ensure long-term management of the company by
considering both the knowledge and skills of own personnel and overall traffic safety.
This was the fourth consecutive year when the employees of the Joint Stock Company,
in cooperation with SIA “Rigas meZi", participated in planting trees, thus confirming its
care for the environment and replenishment of forest resources. The number of persons
willing to plant and the number of planted pine-trees has been increasing every year.
Arecord high number of pine-trees were planted in the fiscal year 2017/2018: 16,000.

SOCIALAID

The Trade union of AS "RIGAS SILTUMS” together with the company employees has
been participating in the food programme “Feed Latvia” managed by the Samaritan
Association of Latvia for several years by collecting food and hygiene products for pro-
viding support to Latvian families with children and people to whom other assistance
has been refused or who cannot provide food for their families due to any other reason,
by supplying food packages to them. The volume of goods donated by the employees
of AS “RIGAS SILTUMS” provided support to more than 70 families in financial difficulty.

RAISING PUBLIC AWARENESS OF HEAT SUPPLY ISSUES

In order to improve communications with and to provide education to heat con-
sumers on topical issues regarding technical service of the internal heat supply sys-
tems of buildings, automated remote reading of all the meters, the Customer Day of
AS “RIGAS SILTUMS" , which has become a tradition by now, was organised during the
preceding fiscal year during the leading construction industry trade fair in the Baltic
countries “Maja | 2018". Heat consumers could learn about topical matters in the heat
supply utility and get acquainted with energy efficiency solutions and the possibilities of
reducing heat consumption at their homes by visiting the booth of AS “RIGAS SILTUMS”.

In order to improve the practical knowledge of young people regarding heat sup-
ply, the company provides annual internship programmes for students from various
educational establishments. There is stable and good cooperation with Riga Technical
University and Riga Building Secondary School, which contributes to the attraction of
young and educated experts to this industry.

Students from schools reqularly come to the company for excursions in order to
learn about the possibilities and development of the heat supply industry.

Within the framework of the measure “Employment activities during summer
holidays for persons studying at general, specialised or vocational education establish-
ments” in the fiscal year 2017/2018, six young people were employed at AS “RIGAS
SILTUMS”.

For several years AS “RIGAS SILTUMS” has been participating in the Shadow Day
where interested students from schools of Riga participate.

During the fiscal year 2017/2018 the company participated in the project “Open
Doors Week" organised by the NGO “Youth Consultations” and held from 9 to 13 April
2018. The project is aimed at the professional orientation of students of general educa-
tion and vocational schools. Within the project students could visit companies in order
to select a suitable future profession. Four excursions to the heat plant “Imanta” were
organised during the project. 60 young people from various educational establishments
visited AS “RIGAS SILTUMS".




APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC
POSITION OF THE JOINT STOCK COMPANY

SILTUMTIKLU REKONSTRUKCIJA UN REMONTS

Viens no galvenajiem centralizétas siltumapgades elementiem ir magistrales un
sadales siltumtikli. Tiei no siltumtiklu un to elementu tehniska stavokla ir atkariga
centralizétas siltumapgades drosiba un siltumenergijas zudumu lielums ka caur izo-
laciju, ta arT ar siltumnesgja nopludi.

Veicot siltumtiklu posmu parbvi, tika izmantoti moderni siltumizolacijas mate-
riali un pielietotas 2.sérijas rupnieciski izolétas caurules, kuru ekspluataciju neietek-
ME augsts gruntsidens limenis. 2017./2018 finan3u gada siltumtiklu parbive tika
izmantotas arf ripnieciski izoletas dubultcaurules, kuram siltuma zudumi ir daudz
mazaki neka 2.sérijas ripnieciski izolétam caurulém.

km
CRELS 14.13

Parblvéto un jaunizbaveto siltumitiklu garums /
Length of reconstructed and constructed DH networks

1 2013.2014. M 20142015,
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RECONSTRUCTION AND REPAIR OF DH NETWORKS

Main and distribution DH networks are among the most important elements of dis-
trict heating. Security of district heating and amount of heat losses both via insulation
and due to leakages of the heat carrier are dependent mostly on the technical condition
of district heating networks and their elements.

In the course of reconstruction of district heating networks modern heat insulation
materials and pre-insulated pipelines of series 2, whose operation is not impacted by a
high level of ground water, are used. Also, double pre-insulated pipelines with consid-
erably lower heat losses than those of pre-insulated pipelines of series 2 were used for
the reconstruction of DH netwaorks in the fiscal year 2017/2018.

1094 1134

9.84

8.65 512

tsk., bezkanala tehnologija /
incl. non-channel technology
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Parbuvétie un jaunizbuvétie siltumtikli
Reconstructed and newly constructed DH networks

Finansu gada laika uzneémums kopuma ir parbavejis esosos un izbavejis jaunus
14,13 km siltumtiklu, taja skaita pielietojot ripnieciski izolétas caurules 11,34 km
siltumtiklu, no kuriem 0,73 km ir izbuvet, pielietojot ripnieciski izolétas dubult-
caurules.

Lai nodrosinatu siltumenerdijas realizacijas apjoma pieaugumu un jaunu klientu
piesaisti centralizétai siltumapgades sistémai, 2017./2018.finansu gada tika izbaveti
un parbaveti 4,10 km siltumtiklu, kas izmaksaja 1,36 milj. eiro.

Lai nodrodinatu siltumtiklu drenaZas sistémas normalu darbibu un pasargatu
siltumtiklus no gruntstidens ietekmes, 2017./2018 finansu gada tika veikta 27,04 km
drenaZas tiklu skalosana un iztiritas 622 akas. Drenazas tiklu skalosana un drenazas
aku tirisana laus pasargat siltumtiklus no caurulvadu, noslégarmatras un metal-
konstrukciju korozijas, kanalu dzelzsbetonu konstrukciju bojajumiem, iegruvumiem,
ka arf pasargas siltumizolaciju samirk$anas, kas izraisa paaugstinatus siltuma zu-
dumus.

Lai paaugstinatu noplizu meklesanas efektivitati, tapat ka iepriek$éjos finansu
gados, tika veikta siltumnesgja iekrasosana ar fluoresceinu. Konstatéjot iekrasota
tdens nopludi, tiek atrak atrastas un likvidétas bojajuma vietas siltumtiklos. Tas dod
arTiespéju atklat bojatos siltummainus individualos silttummezglos. Siltumneséja ie-
krasosana tika veikta TEG-1, TEG-2, SC ,Imanta”, SC, Ziepniekkalns”, SC ,Vecmilgra-
vis”, SC,,Daugavgriva”, KM Gobas iela 33A, KM Keramikas iela 2A, KM Gailenu iela
14, KM Viestura prosp. 20B un KM Nautrénu iela 24 siltumtiklos.

Salidzinot ar ieprieks&jo finansu gadu, piebarosanas apjoms siltumtiklos ir sa-
mazinajies par 2,0 t/h, bet, salidzinot ar 1996./1997.g., tas ir samazinajies par 191,7
t/h.

The length of district heating networks, which have either been replaced or con-
structed anew during the fiscal year 2015/ 2016, amounts to 14.13 km, and 11.34 km
of them were built using pre-insulated pipes, of which 0.73 km were built by installing
double pre-insulated pipelines.

In order to secure the growth of heat sales and attraction of new customers to the
DH system, 4.10 km of DH networks were constructed and reconstructed in the fiscal
year 2017/2018 and the total costs amounted to EUR 1.36 mill.

In order to secure normal operation of the drainage of DH netwaorks and to protect
DH networks against the impact of the ground water, flushing of 27.04 km of drainage
networks and cleaning of 622 pits was carried out in the fiscal year 2017/2018. Drainage
flushing and cleaning of drainage pits will allow the protection of district heating net-
works against the corrosion of pipelines, shut-off fittings and metal structures, damage
of reinforced concrete structures of channels, and also protect heat insulation from get-
ting wet, which causes increased heat losses.

In order to improve the efficiency of searching for leakages, similarly to preceding
years, this year the heat carrier was also coloured by applying fluorescein. When the
leakage of coloured water is identified, damage in the district heating networks can be
found and eliminated faster. This also allows identification of damaged heat exchang-
ers at individual heat substations. Colouring of the heat carrier was performed in the
district heating networks of CHPP-1, CHPP-2, the heat plant “Imanta”, the heat plant
“Ziepniekkalns”, the heat plant “Vecmilgravis”, the heat plant “Daugavgriva”, the boiler
house Gobas iela 33A, the boiler house Keramikas 2A, the boiler house Gailenu 14, the
boiler house Viestura 20B and the boiler house Nautrénu iela 24.

In comparison to the preceding fiscal year, the volume of required feed water in
district heating networks has decreased by 2.0 t/h, and if this is compared to the fiscal
year 1996/1997, the reduction amounts to 191.7 t/h.
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Stundas videjais piebarosanas iidens daudzums siltumtiklos
The mean volume of feed water in district heating networks

Lai nodro3inatu lietotajus ar siltumenergiju, veicot siltumtiklu parbdves darbus,
tika izskatitas pagaidu siltumtiklu bivniecibas un blivripu uzstadisanas iespéjas.
Izbivejot pagaidu siltumtiklus un uzstadot blvripas, kopuma uz remontdarbu laiku
netika atslegtas 319 ekas, nodrosinat karsto ideni 8 547 dzivoklos. Tadéjadi tika
uzlabota piedavata pakalpojuma kvalitate, panakta klientu apmierinatiba un palie-
linats pardotas siltumenergijas apjoms par 2,24 tiikst. MWh.

In order to secure heat supply to consumers, in the course of performing the recon-
struction of DH networks, the possibilities of construction of temporary DH networks
and installation of seal rings were considered. By constructing temporary district heat-
ing networks and installing sealing rings, 319 houses in total were not disconnected for
the repair period and hot water supply was provided to 8 547 apartments. In this way
the quality of the service offered by us was improved, higher customer satisfaction was
achieved and heat sales increased by 2.24 thous. MWh.
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Pedejos piecos gados tika panakts ripnieciski izoléto caurulvadu butisks Tpat-
svara pieaugums. Ripnieciski izoléto caurulvadu garums 2017./2018 finandu gada
bija 272,51 km, kas ir 39% no kopgja AS ,RIGAS SILTUMS” piederogo siltumtiklu
garuma.

SILTUMAVOTU REMONTI UN REKONSTRUKCLJA

2017./2018. f.q. pamatlidzeklu uzturéSanas remontu darbu ietvaros tika veikti
pamatiekartu un paligiekartu avarijas un uzturéSanas remontu darbi, iekartu teh-
niska apkope, vibraciju mérisana un noversana, iek$éjo virsmu pretkorozijas aizsar-
dziba un citi darbi.

2017./2018. .g. pamatlidzek|u atjaunoSanas remontu un razosanas attistibas
darbu ietvaros SC “Imanta” tika veikta Gdenssildamo katlu KVGM-100 Nr.3, Nr4
un Nr.5 gazes deglu modernizacija, uzsakta ddenssildama katla KVGM-100 Nr.3
ekonomaizera darbibas efektivitates paaugstinasana, izmantojot absorbcijas tipa
siltumsikni BROAD, ka ar veikta avarijas piebarosanas sistémas rekonstrukcija.

During the last five years a considerable increase in the proportion of pre-insulated
was achieved. The total length of pre-insulated DH networks equalled 272.51 km in the
fiscal year 2017/2018 and this accounts for 39% of the total length of the DH netwaorks
owned by AS “RIGAS SILTUMS".

REPAIRS AND RECONSTRUCTION OF HEAT SOURCES

In the fiscal year 2017/2018, within the framework of maintenance repair of fixed
assets, emergency and maintenance repairs of core equipment and auxiliary equip-
ment, technical service of equipment, vibration measurements and elimination, an-
ti-corrosion protection of internal surfaces and other works were performed.

In the fiscal year 2017/2018, within the framework of restoration repairs of fixed
assets and development of production at HP “Imanta”, the upgrade of gas burners of
water heating boilers KVGM-100 No. 3, No. 4 and No. 5 was performed, improvement
of the operational efficiency of the economiser of water heating boiler KVGM-100 No. 3
was started by using the absorption type heat pump BROAD, as well as reconstruction
of the emergency feed system was completed.




SC, Ziepniekkalns” tika uzsakta tdenssildama gazes katla ar jaudu 18 MW uz-
stadiSana, ka arf ierrkota avarijas kurinama - dize|degvielas padeves sistéma.

SC Vecmilgravis” tika veikta, bet SC ,Zasulauks” un KM Viestura prosp. 208
uzsakta elektroenerdijas paspatérina gazes kogeneracijas iekartu uzstadisana.

SC“Imanta” tvaika katls un KM Viestura prosp. 20B denssildamais katls tika
aprikoti ar kondensacijas ekonomaizeriem.

KM Bauskas iela 207A tika veikta avarijas kurinama sistémas modernizacija ar
papildu dize|degvielas tvertnu uzstadisanu un eso3as siltumshémas rekonstrukcija.

RAZOSANAS VIRZIENA ATTISTIBAS PERSPEKTIVAS

Siltumavotu modernizacija

Siltumapgades drodibas un efektivitates paaugstinasanai paredzéts turpinat
AS ,RIGAS SILTUMS” siltumavotu modernizaciju.

2018./2019. un 2019./2020.f,g. SC,, Zasulauks” planots uzstadit siltumsakni bio-
kurinama katla ddmgazu siltumenerdijas péc dimgazu kondensatora izmantosanai.

2018./2019.£.g. KM Gobas iela 33A idenssildamo katlu Nr.T un KM Bauskas iela
207A tdenssildamo katlu Nr.3 planots aprikot ar kondensacijas ekonomaizeru.

2018./2019.£.g. KM Bauskas iela 207A planots uzstadit elektroenergijas paspa-
térina gazes kogeneracijas iekartu.

2018./2019-2019./2020.£g. SC ,Daugavgriva” tiek realizéta modeizacijas |
karta ar automatizétu biokurinama denssildamo katlu ar jaudu 2x4 MW uzstadi-
Sanu. Péc | kartas pabeigsanas ir paredzéti Il kartas darbi ar papildus gazes katla uz-
stadiSanu un pilnu siltumavota automatizaciju, atsakoties no pastavigas operativa
personala uzraudzibas, nodrosinot vadibu no SC “Imanta” pults.

2018./2019-2019./2020£g. SC ,Imanta” tiek Tstenota modernizacija ar biokuri-
nama katlu majas ar katlu jaudu 40 MW izbivi.

JAUNU KLIENTU PIESAISTE

Sadarbrba ar potencialajiem siltumenergjjas lietotajiem un turpinot sadarbibu ar
iepriek3&jos finansu gados uzsaktajiem projektiem, uz 01.10.2018. ir noslégti ligumi
par 41 objekta pieslégsanu AS ,RIGAS SILTUMS” siltumtikliem ar kopéjo siltumslo-
dzi 19,3 MW.

Nozimigakie objekti, par kuriem noslégti ligumi: SIA “KBO" dzivojamas ékas Jur-
malas gatveé ar kopéjo siltumslodzi 1,6 MW, SIA “Rigas pilsétbvnieks” socialo eku
komplekss MeZrozisu iela 43 ar kopéjo siltumslodzi 1,5 MW, SIA “AFl Investments”
par jaunu objektu bavniecibu un pieslegsanu siltumtikliem - daudzstavu dzivojamo
eku komplekss Ulbrokas iela ar kopejo siltumslodzi 1,2 MW (1.karta), ka ari SIA “YIT
LATVIJA” un SIA “Bonava Latvija” vairakas jaunbives Riga.

2017./2018.£g. panaktas biitiskas izmainas AS “RIGAS SILTUMS" centralizétas
siltumapgades zonas paplasinasana arpus Rigas robezas - ir nodoti ekspluatacija
siltumtikli Stopinu novada, lai nodrosinatu tirdzniecbas centra IKEA un darijuma
centra siltumapgadi.

2017./2018 £g. siltumenerdijas lietosanu uzsaka 50 jauni objekti ar kopgjo pla-
noto siltuma slodzi 25,4 MW.

Analizéjot jauno siltumenerdijas lietotaju izvietojumu Daugavas labaja krasta un
kreisaja krasta, kas uzsakusi siltumenerdijas lietoanu: Daugavas labaja krasta — 40
objekti ar kopéjo siltumslodzi 19,2 MW un Daugavas kreisaja krasta 10 objekti ar
kopéjo siltumslodzi 6,2 MW.

Installation of a water heating gas fired boiler with a capacity of 18 MW was started
at HP “Ziepniekkalns” and the emergency fuel, diesel fuel, supply system was con-
structed as well.

Installation of auxiliary electricity generation units operated by gas was completed
at HP “Vecmilgravis” and started at HP “Zasulauks” and BH Viestura prosp. 208.

The steam boiler at HP “Imanta” and the water heating boiler at BH Viestura prosp.
20B were equipped with condensation economisers.

Upgrade of the emergency fuel system was done at BH Bauskas iela 207A by install-
ing additional diesel tanks and reconstruction of the existing heat scheme.

DEVELOPMENT PERSPECTIVES OF THE PRODUCTION DIRECTION

Modernisation of heat sources

Modernisation of the heat sources of AS “RIGAS SILTUMS” will be continued for the
purpose of improving heat supply security and efficiency.

In the fiscal years 2018/2019 and 2019/2020 it is planned to install a heat pump at
HP “Zasulauks” for utilisation of the flue gas heat of the biofuel fired boiler behind the
flue gas condenser.

In the fiscal year 2018/2019 it is planned to equip water heating boiler No. 1 at BH
Gobas iela 33A and water heating boiler No. 3 at BH Bauskas iela 207A with a conden-
sation economiser.

In the fiscal year 2018/2019 it is planned to install auxiliary electricity cogeneration
unit operated by gas at BH Bauskas iela 207A.

In the fiscal years 2018/2019 - 2019/2020, upgrade stage | will be implemented at
HP “Daugavgriva”, including installation of an automated biofuel fired water heating
boiler with a capacity of 2x4 MW. Following the completion of Stage | the works of
Stage Il are envisaged, including installation of an additional gas fired hoiler and full
automation of the heat source by eliminating continuous manned supervision and pro-
viding control from the HP “Imanta” dispatch centre.

In the fiscal years 2018/2019 - 2019/2020 upgrade is implemented at HP “Imanta”,
including construction of a biofuel fired boiler house with the capacity of boilers being
40 MW,

ATTRACTION OF NEW CUSTOMERS

By cooperating with potential heat consumers and continuing cooperation with
the projects initiated during the preceding fiscal years, contracts were concluded on
the connection of 41 sites with a total connected heat capacity of 19.3 MW to the DH
networks of the AS “RIGAS SILTUMS” as on 01.10.2018.

The major sites regarding which contracts were concluded: the residential house
of SIA “KBO” at Jurmalas gatve with a total heat load of 1.6 MW, the complex of social
buildings of SIA “Rigas pilsetbivnieks” at MezroziSu iela 43 with a total heat load of 1.5
MW, construction of new sites and connection to the DH network with SIA “AFl Invest-
ments”, in particular, the complex of apartment houses at Ulbrokas iela with a total heat
load of 1.2 MW (Stage ), as well as with SIA “YIT LATVIA” and SIA “Bonava Latvia” with
several new constructions in Riga.

In the fiscal year 2017/2018 considerable changes were achieved in expanding the
heat supply area of AS “RIGAS SILTUMS” outside the borders of Riga - the DH network
at Stopini district were commissioned for providing heat supply to the IKEA shopping
centre and business centre.

During the fiscal year 2017/ 2018 the consumption of heat was commenced at 50
new sites with a total heat load of 25.4 MW.

The analysis of the location of new heat consumers on the right bank and the left
bank of the Daugava who have started the use of heat: 40 sites with a total heat load of
19.2 MW on the right bank of the Daugava and 10 sites with a total heat load of 6.2 MW
on the left bank of the Daugava.
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Veiksmigas sadarbibas rezultata ar AS ,RIGAS SILTUMS” daudzi jauno
daudzdzivok|u dzivojamo ku projektu attistitaji, kuri savus objektus piesledz
centralizétajai siltumapgades sistémai, art nakotné savu projektu ieceres sais-
ta ar AS ,RIGAS SILTUMS”. Nozimigakie sadarbibas partneri ir SIA ,MERKS”,
SIAYIT LATVIJA", SIA ,Bonava Latvija”, SIA ,Rigas pilsétbdvnieks”, Latvijas
Universitate, SIA “Homeland Bave”, SIA “KBO” un ari citas mazakas kompa-
nijas.

Katru gadu AS ,RIGAS SILTUMS” centralizétajai siltumapgades sistémai pieslé-
dzas jauni siltumenergijas lietotaji Riga, ka ari tiek planots turpinat piesaistit jaunus
siltumenergijas lietotajus Stopinu novada.

2017./2018.£.g. no centralizétas siltumapgades sistémas atslédzas un partrauca
ligumus par siltumenerdijas piegadi un lietoSanu 15 objeki.

Successful cooperation with AS “RIGAS SILTUMS” has resulted in many developers
of new apartment house buildings who connect their sites to the DH system, including
AS “RIGAS SILTUMS” as a potential partner in their future projects as well. Among the
major cooperation partners there are the companies SIA “MERKS”, SIA “YIT LATVIA”,
SIA“Bonava Latvia”, SIA “Rigas pilséthivnieks”, the University of Latvia, SIA “Homeland
Biive”, SIA “KBO” and other smaller companies as well.

New heat consumers in Riga are connected to the district heating systems of
AS “RIGAS SILTUMS" every year and it is also planned to attract new heat consumers
in Stopini district.

15 sites were disconnected from the district heating system and terminated con-
tracts on heat supply and consumption in the fiscal year 2017/2018.
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Potendialie siltumenergijas lietotaji ir novertgjusi AS , RIGAS SILTUMS” ka stabilu
biznesa partneri gan tehniska piedavajuma zina, gan saistiba ar izdevigiem nosa-
djumiem siltumtiklu bavnieciba. Esosie un jaunie klienti turpina izmantot pieda-
vato iespéju izbavet siltumtiklus lidz objektam ar AS ,RIGAS SILTUMS" lidzdalibu,
noslédzot Ilgtermina investiciju ligumus. Planots, ka, turpinoties darijumu skaita
pieaugumam nekustama ipasuma tirgd un jauno projektu bavniecibai Riga, bds vé-
rojama nekustamo Tpasumu skaita palielinasanas, ka rezultata 2018./2019.£g. jauno
pieslégumu skaits un objektu siltumslodze AS ,RIGAS SILTUMS” centralizétajai sil-

tumapgades sistémai bus stabila.

VIDES AIZSARDZIBA

Viena no AS ,RIGAS SILTUMS” darbibas vértibam ir uznémuma darbibas ietek-
mes uz vidi samazinaana, gudra un talredziga dabas resursu izmanto$ana, vienlai-
kus ierobeZojot kaitigo vides faktoru ietekmi gan uz cilvékiem, gan dabu. Lai mazi-
natu siltumenerdijas razosanas un parvades negativo ietekmi uz vidi, uznémums
iequlda ievérojamus [idzek|us siltumcentralu modernizacija, ieviesot jaunas, videi
draudzigas tehnologijas.

AS ,RIGAS SILTUMS” savu vides aizsardzibas politiku veido, balstoties gan uz
valsts institdiciju izstradato normativo dokumentu prasibam, gan uz akciju sabiedri-
bas finanu vadibas planu nakamajiem 10 gadiem un vidéja termina darbibas stra-
tédiju, vienlaikus sekojot ES nostadném un Tstenojot Eiropas Savientbas normativa-
jos aktos noteiktas prasibas, kas izstradatas, lai sekmétu globalo klimata parmainu
noversanu.

AS RIGAS SILTUMS” izvirzijusi prioritates negativas ietekmes uz vidi samazi-
nasanai:

- jaunu tehnologiju ievieSana un esoso siltumenerdijas razosanas iekartu moder-
nizacija, izmantojot labakos pieejamos tehniskos panémienus;

- siltuma zudumu samazinasana, veicot siltumtiklu rekonstrukciju;

- atjaunojamo energoresursu izmantosana, lai samazinatu siltumnicefekta gazu
emisijas no fosila kurinama izmantosanas;

- radito atkritumu apsaimniekoSana péc iespgjas videi draudzigaka veida, palieli-
not atkritumu Skiro3anu un otrreiz&ju izmantosanu;

- brivas un atklatas pieejas nodrosinasana informacijai par AS ,RIGAS SILTUMS”

Tstenotajiem vides aizsardzibas pasakumiem visam intereséjosam personam;

- zinaSanu pilnveidosana vides aizsardzibas joma un visu darbinieku pozitivas
attieksmes veidoSana pret 5o ideju realizé3anu;

- Uznémuma transporta ietekmes uz apkartgjo vidi samazinasana, t.sk. elektro-
mobilu iegade.

Nemot véra, ka siltumapgades nozaré tehnologiskie procesi atstaj negativu ie-
tekmi uz vidi, akciju sabiedriba ik gadu veic pasakumu kopumu, lai videi nodarito
kaitgjumu samazinatu.

Domajot par videi draudzigaku vietéjo energoresursu izmantosanu un samazi-
not oglekla dioksida (CO,) negativo ietekmi uz vidi, vairaku gadu laika, piesaistot
Eiropas Savienibas (ES) fondu lidzfinansgjumu, ir veikta siltumavotu modernizacija,
palielinot Skeldas ipatsvaru kurinama bilance virs 30%. Paslaik uzsakta jauna Skel-
das katlu majas projekt&sana SC “Imanta” un SC “Daugavgriva” rekonstrukcija.

Domajot par vidi un razosanas efektivitati, AS “RIGAS SILTUMS" ir pilniba at-
teikusies no mazuta izmantosanas. Sim meérkim tika uzstaditas papildus avarijas
kurinama dize|degvielas tvertnes ar tilpumu 2x400 m* SC “Imanta”. SC “Ziepniek-
kalns” uzstadita dize|degvielas tvertne ar tilpumu 200 m* un ierikota dize|degvielas
padeves sistéma. Dize|deqgvielas tvertnes un padeves sistémas uzstaditas arf auto-
matizétajas KM Keramikas iela 2A, Viestura prosp. 208 un Gailenu iela 16.

No vides aizsardzibas viedok|a dize|degvielas izmantoSanai, salidzinot ar mazu-
tu, ir vairakas prieksrocibas:

- dize|degvielas izmantosana rada daudz mazaku vides piesarpojumu;
- dizeldegviela ir vieglak pieejama ka vides prasibam atbilstoss mazuts;
- dizeldegvielas izmantoSana ir tehniski vienkarsaka;

- dizeldegvielu ir iespéjams ilgak uzglabat, nemainoties tas Tpasibam.

2017./2018 £g. veikta mazuta saimniecibas demontaza un piesarnotas grunts
sanacija SC “Imanta” un SC “Daugavgriva”.

The potential heat consumers view AS “RIGAS SILTUMS" as a stable business part-
ner as regards both the technical offer as well as profitable terms for the construction of
heat networks. Current and new customers continue utilising the offered possibility of
constructing the district heating network on the site with the participation of AS “RIGAS
SILTUMS" by signing long-term investment agreements. It s envisaged that along with
the increase in the number of transactions on the real estate market and construction
of new sites in Riga, the number of real estate will increase and, as a result, the number
of new connections and the heat load of sites to the DH system of AS “RIGAS SILTUMS”
will be stable.

ENVIRONMENT PROTECTION

One of the values defined for the operation of AS “RIGAS SILTUMS” is the reduc-
tion of the impact caused by the company operations upon the environment, wise and
sustainable use of natural resources, at the same time restricting the impact of harmful
environmental factors upon people and nature. In order to reduce the negative impact
upon the environment caused by heat production and transmission, the company in-
vests considerable resources in the upgrading of heat plants by introducing new and
environmentally friendly technologies.

AS “Rigas Siltums” is developing its environment protection policy on the basis of
both the requirements of requlatory enactments developed by state institutions, the
financial management plan of the joint stock company for the next 10 years and the
medium-term operational strategy, at the same time following the EU quidelines and
implementing the requirements stipulated by the European Union requlatory enact-
ments developed for contributing to the prevention of global climate change.

Priorities set by AS “Rigas Siltums” for minimising the environmental impact:

- Introduction of new technologies and upgrading of existing heat production equip-
ment by using the best available technical means;

- Reduction of heat losses by reconstructing DH networks;

- Use of renewable energy resources for minimising greenhouse gas emissions from
the use of fossil fuel;

- Waste handling in as environmentally friendly a manner as possible by expanding
waste sorting and utilisation;

- Provision of free and open access to the information regarding environment protec-
tion measures implemented by AS "RIGAS SILTUMS” for all stakeholders;

- Improvement of knowledge in the area of environmental protection and creation of
apositive attitude of all employees towards the implementation of these ideas;

- Reduction of the environmental impact caused by the company vehicles, including
the purchase of electric vehicles.

Taking into account the fact that technological processes of the heat supply industry
have a negative impact upon the environment, the Joint Stock Company implements a
set of measures every year for minimising the harm caused to the environment.

Thinking about the use of more environmentally friendly local energy resources and
reducing the negative impact upon the environment caused by carbon dioxide (C02),
during several years the heat sources have been upgraded by attracting European Union
(EU) co-financing, increasing the proportional share of wood chips in the fuel balance
to above 30%. Development of the design of a new wood chip fired boiler house at HP
“Imanta” and reconstruction of HP “Daugavgriva” has been commenced.

Thinking about the environment and production efficiency, AS “RIGAS SILTUMS”
has totally eliminated the use of HFO. Additional emergency fuel diesel tanks with a
capacity of 2x400 m* were installed at HP “Imanta” for this purpose. A diesel tank with
a capacity of 200 m* was installed and a fuel delivery system was constructed at HP
“Ziepniekkalns”. Diesel tanks and fuel delivery systems have also been installed in auto-
mated BH Keramikas iela 2A, BH Viestura prosp. 208 and BH Gailenu iela 16.

From the point of view of environment protection, the use of diesel has several advan-
tages in comparison to the use of HFQ:

- the use of diesel causes much less environment pollution;

- diesel is more readily available than HFO compliant with environment require-
ments;

- the use of diesel is less complicated from a technical point of view;

- diesel can be stored for a longer term without affecting its properties.

In 2017/2018 the HFO handling facilities were dismantled and the contaminated soil
was decontaminated at HP “Imanta” and HP “Daugavgriva”.



AS RIGAS SILTUMS” razosanas procesa raditie izmesi tiek aplikti ar dabas resur-
su nodokli, kura merkis ir veicinat dabas resursu ekonomiski efektivu izmantosanu
un ierobezot vides piesarnosanu.

llgstosa laika perioda, realizejot uznémuma vides aizsardzibas politiku, akciju
sabiedribai pédéjo 5 gadu perioda ir izdevies samazinat kopéjo izmesu apjomu par
6,9 tikst. tonnam (sk. tabulu 8.). 2014./2015.£.g., salidzinot ar iepriek3gjo, ir palie-
lingjies €0, izmesu daudzums, savukart 2015./2016.£g. CO, izmeSu apjoms ir sa-
mazingjies. Nemot véra, ka O, izmesu kvotas tiek pieskirtas tikai siltumcentralém,
(0, izmesu apjoma svarstibas saistitas ar noslodzi lielakajam katlu majam, kuram
kvotas netiek pieskirtas. 2016./2017£g. CO, izmeSu apjoms ir palielingjies. Tas iz-
skaidrojams ar to, ka apkures sezona bija par 12 dienam garaka neka ieprieksgja
finandu gada. 2017./2018 £g. (O, izmesu apjoms ir samazinajes.

Tabula ,Kopéjo izmeSu apjoms 5 gadu perioda” uzraditais izmeSu daudzums
neietver (O, emisijas no siltuma avotiem, kas piedalds Eiropas Savienibas emisiju

tirdzniecibas sistéma un kuriem pieskirtas SEG emisijas kvotas.

The natural resources tax is imposed to the emissions produced in the production
process of AS “RIGAS SILTUMS”, and this tax is aimed at promoting the economically
efficient use of natural resources and restricting environment pollution.

Over a long time period, by implementing the company environment protection
policy, the Joint Stock Company has succeeded at reducing the total emission volume by
6.9 tonnes during the last 5 years (see table 8). In the fiscal year 2014/2015 the amount
of (0, emissions has increased in comparison to the preceding year, however, in the
fiscal year 2015/2016 the amount of CO, emissions has decreased. Taking into account
the fact that (0, emission allowances are only provided to heat plants, the fluctuations
in the amount of CO, emissions are related to the load of large-scale boiler houses which
do not receive allowances. In the fiscal year 2016/2017 the amount of (0, emissions
has increased. This can be explained because the heating season was 12 days longer
than in the preceding year. In the fiscal year 2017/2018 the amount of (0, emissions
has decreased.

The volume of emissions presented in the below Table “Total emissions during
a period of 5 years” does not include the (0, emissions from the heat sources which
participate in the Emission Trading Scheme of the European Union and to which GHG
emission allowances have been allocated.

Kopéjo izmeSu apjoms 5 gadu perioda
Total emissions during a period of 5 years

iy | oriowmert | o | ome | e | ome | S
2013./2014. 30,397 575,687 0,005 452,801 29500,369 30559,259
2014./2015. 31,427 523,105 0,032 440,020 32968,103 33 962,687
2015./2016. 33,272 570,538 0,006 468,476 27529453 28 601,745
2016./2017. 35,863 601,013 0,008 492,126 29937677 31066,687
2017./2018. 22,222 480,932 0,058 432,002 26 128,550 27 063,764

Siltuma avotiem, kuru siltuma jauda parsniedz 20 MW, dabas resursu nodoklis
par (0, izmesiem netiek aprekinats, bet tie obligati piedalas Eiropas Savienibas sil-
tumnicefekta gazu emisiju tirdzniecibas sistéma (ETS) un katram siltuma avotam
tiek iedalTtas kvotas.

For heat sources where the heat capacity exceeds 20 MW, the natural resources tax
for CO, emissions is not assessed, however, they must participate in the European Union
greenhouse gas emissions trading system (ETS) on a mandatory basis and allowances
are granted for each heat source.

Kaitigo izmeSu apjoms 2017./2018.finan3u gada
Volume of harmful emissions in the fiscal year 2017/2018

CIETAS DALINAS, t/

SILTUMA AVOTS SOLID PARTICLES, ¢ @t 50,,t NOX, t C0,t  KOPA,t/TOTAL t
SC“Imanta” / HP “Imanta” 0,001 120753 0,021 138,057 kvotas / 258,832
Allowances
SC “Zasulauks” / HP “Zasulauks” 3,046 66,422 0,000 66,504 LS 135,972
Allowances
P P " kvotas /
SC“Ziepniekkalns” / HP “Ziepniekkalns 2,221 144,198 0,012 106,326 252,757
Allowances
" L - kvotas /
SC“Daugavgriva” / HP “Daugavgriva 8,121 24,352 0,000 18,387 50,860
Allowances
SC“Vecmlgravis” / HP “Vecmlgravis” 8,831 76,501 0,015 35729 kvotas / 121,076
Allowances
RS GRS i e 0,001 48,706 0,010 66,999 26128550 26244,267
Automated gas fired boiler houses
KOPA/ TOTAL 2,222 480,932 0,058 432,002 26128,550 27063764

Nemot vera papildus pieskirtas kvotas, ka ari veiktos pasakumus kvotu izlietoju-
ma samazinasanai, AS ,RIGAS SILTUMS” ir ievérojams kvotu parpalikums no 2008 -
2012.gada kvotu tirdzniecibas perioda — 567 272 kvotas. Saja perioda neizlietotas
kvotas ir parceltas uz 2013.-2020.gada ETS periodu.

Taking into account extra allocated allowances and also the implemented measures
for reducing the consumption of allowances, AS “RIGAS SILTUMS” has a considerable
number of surplus allowances from the trading period of allowances 2008-2012, in
particular, 567.272 allowances. The allowances that were not utilised during this period
were transferred to the ETS period of 2013-2020.




Ar 01.01.2013. ir sacies ES siltumnicefekta gazu emisiju tirdzniecibas sistémas The third period of the EU greenhouse gas emissions trade period commenced on
tresais periods, t.i,, no 2013. idz 2020.gadam. Saja perioda saskana ar EK lemumu ~ 01.01.2013 and it will last from 2013 to 2020. During this period, in compliance with
2011/278/ES, ar kuru nosaka pagaidu noteikumus bezmaksas emisiju kvotu sadalei  the EC resolution 2011/278/EU defining the interim rules for the distribution of free
no 2013.11dz 2020.gadam atbilstosi Direktivas 2003/87/EK 10.a pantam, bezmaksas ~ emission allowances for the period from 2013 to 2020, in compliance with Article 10a

SEG emisiju kvotas tiek pieskirtas tikai siltumenergijas razosanai. Kvotu daudzums ~ Of Directive 2003/87/EC, free GHG emission allowances shall only be allocated for heat
pakapeniski tiek samazinats. production. The number of allowances is gradually reduced.

Izlietotas kvotas un kvotu atlikums 2014.-2018.
Used allowances and the balance of allowances in 2014 - 2018

Iztrikkums Iztrikums Iztrikums Iztrikums
Situmaavots | [gfetgrs/ ()/AUKUMS | gy ()/AtlKUMS gy C/AUKUMS gy, ()/atlikums

Iztriakums (-) /

Izlietots/ | atlikums (+)/
Used Deficit (-) /
surplus (+)

(+)/ (+)/ (+)/ (+)/
Defict()/ | U pect)/ | " pect()/ | U9 Deficit()/
surplus (+) surplus (+) surplus (+) surplus (+)

Used

KM Gobas iela 33a /

o s 30 4199 1667 4026 1169 4179 367 4280 365 4424 118
SC"Daugavgriva’ / 4556 328 4936 2301 6072 5 5955 716 6827 22400
HP “Daugavgriva
SC"Vecmilgravis” /

Yecmiigravis 6038 12379 4584 1728 6412 7860 751 4784 10316 65
HP “Vecmilgravis
SC"Ziepniekdalns” 7801 16872 7054 14800 9497 9624 7630 884 21338 7429
HP “Ziepniekkalns
SCIERENS 1191 470 m 517 244 317 115 366 51 355
HP “Zasulauks
ECP ‘?ﬂiﬁ/ 106073 24096 105616 1 118293 3558 19273 93 1415 73867

KOPA/TOTAL 129 858 57826 126338 29010 144697 17355 | 144764 35021 177111 -84394




BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC
OPERATION OF THE JOINT STOCK COMPANY

AS “RIGAS SILTUMS" tehniska attistiba 2017./2018.£g. ir bijusi veiksmiga, par ko
liecina pelnas vai zaudgjumu aprekina un bilances datu analizes rezultati.

AS “RIGAS SILTUMS" komercddarbiba ir paklauta vairakiem finansu riskiem, un
galvenie no tiem ir procentu likmju svarstibu risks, kreditrisks un likviditates risks.
Uznémuma vadiba ir mazinajusi potencialo finansu risku negativo ietekmi uz finan-
sialo stavokli, realizejot kontroles un analizes pasakumu kopumu. Uznémums kon-
trolé savu kreditrisku, pastavigi uzraugot debitoru paradu atlikumus, lai mazinatu
nedro3o paradu iespéju. Uznémums tapat art kontrole savu likviditates risku, uzturot
atbilstoSu naudas l1dzek|u daudzumu vai nodrosinot finanséjumu, izmantojot banku
pieskirtos kredrtus.

2017./2018 £.g. akciju sabiedriba nodrosingja atbilsto3u finansgjumu, izmantojot
kreditiestazu pieskirtas kredrtlinijas, lai pilditu savas saistibas saskana ar sabiedri-
bas stratégiskajiem planiem, ka arf lai kompensgtu naudas plismas svarstibas, kas
rodas sezonalas darbibas rezultata.

2017./2018.£g. giita pelna bija 3,3 milj. eiro, kas ir par 4,5 milj. eiro mazaka neka
2018.gada Latvija tika ieviesta jauna uznémumu ienakuma nodokla (UIN) apréki-
nasanas un maksasanas kartiba. Lidz ar to batiski mainijas ari uznémuma bilance
atzita atlikta uznémuma ienakuma nodokla apmérs. AS “RIGAS SILTUMS” gadijuma
atlikta nodokla saistibas 2016./2017..g. bija 5,94 mil. eiro un tas tika gramatotas at-
likta nodokla ienémumos 2016./2017.£.g. Ja nebiitu veiktas izmainas UIN aprekina-
$anas un maksasanas kartiba, tad 2016./2017. . glita pejna bitu tikai 1,8 milj. eiro.

Saja atskaites perioda, salidzinot ar iepriek3jo finansu gadu, patérétajiem tika
piegadats par 45 tikst. MWh mazak lietderigas siltumenergijas, jo apkures sezona
bija par 14 dienam Tsaka neka ieprieks. Pieaugot videjam realizacijas tarifam par
2,6%, siltumenergijas ienémumi pieauga par 1,5 milj. eiro un 2017/.2018.£g. bija
137,6 milj. eiro.

Salidzinot ar 2016./2017f.g., 2017./2018 fg. elektroenerdijas razosana ir pieau-
qusi par 74 tikst. MWh un pardotas elektroenerdijas apjomi pieaugusi par 5,8 tikst.
MWh, bet, nemot véra, ka vidéjais elektroenergijas tarifs, ieklaujot maksu par jaudu,
par 8% samazinajas, tad arT kopéjie ienémumi bija par 230 tikst. eiro mazaki.

AS “RIGAS SILTUMS” aktivu vértiba 2017./2018.£g. bija 194,7 mil;. eiro. Sali-
dzinot ar iepriek3gjo finansu gadu, aktivu vértiba pieauga par 9% jeb 16 milj. eiro,
t.sk. ilgtermina iequldtjumi 176,2 mil;. eiro (91%), kas pieaugusi par 15 milj. eiro,
apgrozamie lidzekli — 18,5 milj. eiro (9%), kas pieauqusi par 900 tukst. eiro. Akdiju
sabiedribas tira vertiba, kas atspogulo aktivu vértibu bez saistibam, ir 127 milj. eiro.
Aiznemta kapitala lielums ir 67,8 mil. eiro, kas ir 35% no kopéjas aktivu vértibas.
Ta ka aiznemta kapitala patsvars bilancé neparsniedz 50%, tad saskana ar uzne-
méjdarbibas visparpienemtajiem nosacijumiem var secinat, ka akciju sabiedribas

i

T

The results of analysis of the data of the Profit/Loss Statement and Balance Sheet
certify that the technical development of AS “RIGAS SILTUMS” has been successful dur-
ing the fiscal year 2017/2018.

The commercial operation of AS “RIGAS SILTUMS” is subject to several financial risks
and the risk of interest rate fluctuations, the credit risk and the liquidity risk are the most
important of them. The company management has minimised the negative impact of
potential financial risks upon the financial position by means of implementing a set of
control and analysis measures. The company is controlling its credit risk by continuous
monitoring of the debtors” balances in order to minimise the possibility of appearance
of bad debts. The company is also controlling its liquidity risk by maintaining a relevant
amount of funds or providing funding by means of using loans granted by banks.

During the fiscal year 2017/2018 the Joint Stock Company provided the required
funding by means of using credit facilities allocated by credit institutions, and thus
covered its liabilities in compliance with the strategic plans of the company and com-
pensated for cash flow fluctuations caused by the seasonal character of the operations.

The profit gained during the fiscal year 2017/2018 amounted to EUR 3.3 mill. and
this is EUR 4.5 mill. below the figure of the preceding fiscal year. The profit growth in the
fiscal year 2016/2017 was related to the introduction of a new procedure of assessment
and payment of Corporate Income Tax (CIT) in Latvia in 2018. Therefore, the amount of
the recognised deferred Corporate Income Tax on the Balance Sheet changed considera-
bly. Inthe case of AS “RIGAS SILTUMS” the deferred tax liabilities amounted to EUR 5.94
mill. in fiscal year 2016/2017 and they were booked under the revenues of the deferred
tax in the fiscal year 2016/2017 If the procedure of assessment and payment of the CIT
was not changed, the profitin the fiscal year 2016/2017 had only been EUR 1.8 mill.

During this reporting period, in comparison to the preceding fiscal year, the heat
supply to customers was lower by 45 thous. MWh because the heating season was 14
days shorter than in the preceding year. As the average sales rate increased by 2.6%,
the revenue from heat increased by EUR 1.5 mill. and amounted to EUR 137.6 mill. in the
fiscal year 2017/2018.

In comparison to the fiscal year 2016/2017, electricity generation has increased
by 74 thous. MWh in the fiscal year 2017/2018 and the volume of sold electricity has
increased by 5.8 thous. MWh, however, taking into account the fact that the average
electricity rate, including the capacity payment, decreased by 8%, the total revenue
was EUR 230 thous. lower.

The value of assets of AS “RIGAS SILTUMS” was EUR 194.7 mill. in the fiscal year
2017/2018. In comparison to the preceding fiscal year, the value of assets increased by
99 or EUR 16 mill., including the long-term investment of EUR 176.2 mill. (91%) which
has increased by EUR 15 mill, the current assets of EUR 18.5 mill. (9%) which have
increased by EUR 900 thous. The net value of the Joint Stock Company which reflects
the total value of assets excluding liabilities amounted to EUR 127 mill. The amount of
the borrowed capital is EUR 67.8 mill. and this accounts for 35% of the total value of




aiznemta kapitala lielums ir pietiekami zems, lai nodrosinatu kreditoriem iespéju
netraucéti atgit aizdotas summas.

Domajot par uznémuma konkurétspéjas palielinasanu, 2015.gada AS ,RIGAS
SILTUMS” un SIA' Energijas Risinajumi” nodibinaja siltumenergijas kopuznémumu
SIA,Rigas BioEnergija”, kur katrai no pusém piedergja 50% no pamatkapitala da-
[am. Nemot véra akcionaru parstavju vairakkart pausto viedokli par to, ka AS “RIGAS
SILTUMS” butu lietderigi apsvert iespéju So projektu realizét tikai ar saviem spekiem,
2017.gada 15.decembri AS “RIGAS SILTUMS” padome piekrita pirmpirkuma tiesbu
uz SIA “Rigas BioEnergija” kapitala dalam izmantosanai un 22.decembritika paraks-
tits pirkuma ligums. Lidz ar to AS “RIGAS SILTUMS” ilgtermina finandu iequldijumi
lidzdaliba radniecigo sabiedribu kapitala veido 13 milj. eiro.

2017./2018 £9. uzneémuma likvidie idzek]i, kas parada apgrozamo lidzek|u ver-
tibu bez krajumiem, bija 15,3 mil}. eiro. lepriek$&ja finansu gada tie bija 15,6 milj.
eiro.

Izvértgjot finansu lidzeklu ietekmi uz saimnieciskas darbibas rezultatiem, tika
veikta bilances radrtaju analize. Analizé izmantoti vértejumu koeficienti sabiedribas
likviditatei, maksatspéjai, lietiSkai aktivitatei un rentabilitatei. Raditaji salidzinati ar
iepriek3gjo finansu gadu.

Likviditate ir uzpemuma spja savlaicigi un pilna apmera norekinaties par sa-
vam Tstermina saistibam. Tadejadi likviditates aprékini ir saistiti ar pasreizejo aktivu
(bilancé - apgrozamie lidzekli) un pasreizejo saistibu (bilance - istermina saistibas)
lielumu attiecibu.

Kopéjais likviditates koeficients (apgrozamie aktivi / Tstermina saistibas) finansu
gada sakuma bija 0,74, bet finansu gada beigas 0,75.

Starpsequma likviditates koeficients (likvidie lidzekli / Tstermina saistibas) fi-
nan3u gada sakuma bija 0,65, bet un finansu gada beigas 0,62.

Absolatas likviditates koeficients (naudas lidzekli / istermina saistibas) finansu
gada sakuma bija 0,31, bet finansu gada beigas 0,30.

Savukart naudas lidzekli, kas spétu segt istermina saistibu dalu, atskaites perio-

Nemot vera, ka akciju sabiedribai par siltumenerdijas razosanai izmantoto gazi
un iepirkto siltumenerdiju ir janorekinas atrak neka patérétaji samaksa par izlietoto
siltumenerdiju, rodas situacija, kad ir nepieciesams piesaistit istermina kredrtresur-
sus, lai uznémums spétu izpildit savas saistibas. Istermina kreditresursi ir iepriekSja
imeni.

Maksatspéja parada uznémuma spéju segtistermina un ilgtermina saistibas.

Sabiedribas finansu atkaribas koeficients — attieciba starp saistibam un bilances
kopsummu, ir zems: 0,35, noradot uz to, ka kreditori ir drodi par aizdoto finandu
[idzeklu atmaksu.

Finandu neatkaribas koeficients, kas raksturo pasu kapitala ipatsvaru uznému-
ma kopéja struktra, ir pietiekosi augsts: 0,65, noradot uz stabilu uznémuma finan-
Su lidzeklu struktaru.

Maksatspéjas novertéjuma koeficienti parada, ka uznémums spéj savlaicigi
dzest visas savas saistibas. Ir redzams, ka kreditoru un investoru intereses ir no-
droginatas un uznémums spéj nodrosinat tadu tiras naudas plismu pamatdarbibas

assets. As the proportional share of the borrowed capital does not exceed 50% of the
Balance Sheet, according to the generally accepted conditions of business operations, it
can be concluded that the amount of the borrowed capital of the Joint Stock Company
is sufficiently low in order to secure the possibility of creditors to recover lent amounts
without any difficulty.

Thinking about improvement of the competitiveness of the company, in 2015 “AS
RIGAS SILTUMS" and SIA “Enerdijas Risingjumi” founded a heat joint venture SIA “Rigas
BioEnergija”, where each party held 50% of the shares of stock. Taking into account the
opinion of the shareholders' representatives presented several times that AS “RIGAS SIL-
TUMS” should consider the option of implementing this project on its own, in December
2017 the Council of AS “RIGAS SILTUMS” agreed to utilisation of the pre-emptive right
t0 buy the shares of stock of SIA “Rigas BioEnerdija” and the purchase agreement was
signed on 22 December. Thus, the long-term financial investment in the participation
of AS “RIGAS SILTUMS” in the capital of related companies amounts to EUR 13 mill.

In the fiscal year 2017/2018 the liquid assets of the company which reflect the value
of current assets excluding reserves amounted to EUR 15.3 mill.  The relevant amount
was EUR 15.6 mill. in the preceding year.

The analysis of the Balance Sheet items was carried out in the course of evaluating
the impact of the financial resources upon the results of the business operations. The
evaluation coefficients for the company liquidity, solvency, business activity and prof-
itability have been used for the analysis. The indices are compared to the preceding
fiscal year.

The liquidity means the company’s ability to pay for its short-term liabilities in due
term and full amount. Therefore the liquidity calculations are related to the ratio of the
amount of current assets and current liabilities (short-term liabilities on the Balance
Sheet) .

The total liquidity ratio (current assets/current liabilities) was 0.74 at the beginning
of the fiscal year and 0.75 at the end of the fiscal year.

The Intermediate coverage ratio (liquid assets/current liabilities) was 0.65 at the
beginning of the fiscal year and 0.62 at the end of the fiscal year.

The absolute liquidity ratio (cash/current liabilities) was 0.31 at the beginning of the
fiscal year and 0.30 at the end of the fiscal year.

The available cash for covering a portion of current liabilities amounted to EUR 74
mill. as at the end of the reporting period and this is equal to the level of the preceding
fiscal year.

As the Joint Stock Company has to pay for gas used for heat production and pur-
chased heat earlier than consumers pay for consumed heat, there is a situation when
it is necessary to use short-term loan resources for the company to be able to fulfil its
obligations. Long-term loan resources are at the level of the preceding year, thus the
liquidity ratio of the company has remained equal to the preceding level.

The solvency describes the company’s ability to cover its short-term and long-term
liabilities.

The financial dependence ratio of the company, i.e. the ratio between the liabilities
and the total Balance Sheet value, is low and equals 0.35, which indicates that creditors
are sure about the repayment of borrowed financial resources.

The financial independence ratio, which describes the proportion of the equity cap-
ital in the total company structure is sufficiently high and equals 0.65, which indicates a
stable financial structure of the company.



sféra, kura pietiekami garanté savlaicigu kredrtu nomaksu, ka rezultata sabiedribai
iriespéjas piesaistit jaunu aréjo finansejumu.

LietiSkas aktivitates radtaji dod iesp&ju spriest par to, cik efektivi uzn&mums
izmanto savus lidzek|us izvirzito mérku sasniegsana.

2017./2018 fg., salidzinot ar iepriek3gjo finansu gadu, debitoru paradu aprite ir
pagarinajusies par 2 dienam, debitori apmaksa savus paradus videji 19 dienas, kre-
ditoru paradu aprite pagarinajusies par 30 dienam, uznémums apmaksa kreditoru
paradus vidéji 144 dienas.

Sakara ar to, ka 2017.gada aprilT valsti tika atverts dabasgazes tirgus un akciju
sabiedriba, nodrosinoties pret cenu svarstibam, iegadajas dabasgazi un to uzglaba
InCukalna dabasgazes kratuve, par 1 milj. eiro ir pieaugusi kurinama krajumu atli-
kumi, jo ieprieks kurinama krajumu atlikumos bija tikai skelda. Lidz ar to krajumu
aprite pagarinajusies no 5 dienam uz 7 dienam.

Minétie aprites koeficienti parada, ka akciju sabiedribas operativa darbiba ir
veiksmiga un stabila.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates novértejuma
kvalitativs raditajs — ta ir aktivos iequldrto [idzeklu atdeve pelnas veida.

Apgrozijuma rentabilitate, kuru aprékina, bruto pejnu attiecinot pret neto ap-
grozijumu, parada, cik liela pelna ir uz vienu apgrozijuma eiro. 2017./2018 fg. Sis
raditajs ir 4,3% un, salidzinot ar iepriek3ejo finansu gadu, tas ir uzlabojies par 1,13
procentu punktiem — uznémums uz katru apgrozijuma eiro nopelna 0,04 eiro.

Attiecinot tiro pelnu pret aktivu videjo vértibu, iegust aktivu atdeves (ROA)
raditaju, kas raksturo akciju sabiedribas speju izmantot tas riciba esosos resursus
ienemumu radisanai. 2017./2018.£.g. uznémuma ROA ir 1,77%.

Finansialas rentabilitates raksturosanai tiek izmantots pasu kapitala atdeves ra-
ditajs (ROE), kur neto pelna tiek attiecinata pret pasu kapitala vidgjo vértibu. Sis ra-
drtajs parada, cik efektivi tiek izmantots pasu kapitals, kurd ir invest&jusi uznémuma
Tpasnieki. 2017./2018.£g. ROE ir 2,61% un Tpadnieki uz katru uznémuma iequldito
eiro ir nopelnijusi 0,03 eiro.

2017./2018 £.g. rentabilitates raditaji ROE un ROA nav objektivi salidzinami ar
iepriek3&jo finansu gadu, jo 1dz ar to, ka 2018.gada Latvija tika veiktas ievérojamas
izmainas UIN aprekinasanas un maksasanas kartiba, kas batiski maintja uznémuma
bilancé atzita atlikta nodokla apmeéru, 2016./2017fg. radas pelnas pieaugums uz
UIN izmainu rekina.

The ratios of assessing the payment capacity indicate that the company has been
able to settle all its liabilities in a timely manner. It can be seen that the interests of
creditors and investors are provided for and the company can secure the net cash flow
from core operations that is sufficient for guaranteeing the timely settlement of loans,
asaresult, the company has the potential for attracting new external financing.

The business activity indices allow one to judge how efficiently the company uses
its resources for reaching the set goals.

In comparison to the preceding fiscal year, in the fiscal year 2017/2018 the turnover
of trade receivables has increased by 2 days, debtors pay their debts within 19 days on
average; the turnover of trade payables has increased by 30 days, the company pays
trade payables within 144 days on average.

As the natural gas market was opened in the country in April 2017 and the Joint
Stock Company, by securing itself against price fluctuations, purchased natural gas
and stores it in Incukalns natural gas storage facility, the balance of fuel reserves has
increased by EUR 1 mill. because only wood chips were stored as fuel reserves before.
Thus, the turnover of stocks has increased from 5 to 7 days.

The above circulation ratios indicate that the current operations of the company are
successful and stable.

Profitability is a qualitative index of the assessment of efficiency of business oper-
ations of the company, and this is the return of the resources invested in assets in the
form of profit,.

The profitability of turnover which is calculated as the ratio between the gross prof-
it and the net turnover shows the profit share per euro of turnover. In the fiscal year
2017/2018 this ratio equalled 4.3% and, in comparison to the preceding fiscal year, this
index has improved by 1.13 percentage points, which means that the company eams
EUR 0.04 per euro of revenue.

The ratio of the net profit to the value of assets shows the return on assets ratio
which describes the ability of the Joint Stock Company to utilise the resources at its
disposal for creating income. The company ROA is 1.77% in the fiscal year 2017/2018.

The return on equity ratio (ROE) is used for describing the financial profitability
whereby the net profit is related to the mean value of the equity capital. This index
shows how efficiently the equity capital where the company shareholders have invest-
edis used. In the fiscal year 2017/2018 ROE was 2.6% and shareholders have earnt EUR
0.03 per each euro invested in the company.

The profitability ratios ROE and ROA of the fiscal year 2017/2018 cannot be objec-
tively compared with the preceding fiscal year because, as the procedure of calculation
and payment of the Corporate Income Tax (CIT) was amended considerably in 2018 and
this changed the amount of deferred tax recognised in the company Balance Sheet, in
the fiscal year 2016/2017 profit increased on account of the CIT change.




KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA
BUSINESS POLICY FOR THE NEXT REPORTING PERIOD

Ekonomiska un finansiala darbiba, kura risinasies nakamaja parskata perioda
atspogulota 2018./2019£g. budzeta, kas 03.10.2018. akceptéts akdiju sabiedribas
valdé un 17.10.2018. izskatits padomé. Uznémuma ekonomiskas un finansu darbi-
bas vizija ilgtermina aplikota AS ,RIGAS SILTUMS” finansu vadibas plana periodam
no 2019./2020.f.q Iidz 2028./2029..g., kas 14.11.2018. akceptéts akciju sabiedribas
valde un 23.11.2018. izskatits padome.

Planots, ka 2018./2019..g. siltumenerqijas pardosanas apjoms varétu bit 3,07
milj. MWh un ienémumi no siltumrealizacijas varétu bat 141,1 mil}. eiro. No koge-
neracijas stacijam planots realizet 67,5 tukst. MWh elektroenerdijas, gistot iené-
mumos 10,9 milj. eiro.

Pelna 2018./2019..g. planota 1,1 mil}. eiro, t.i, par 1,2 milj. eiro mazak neka bija
planots 2017./2018 .

Paslaik siltumenerdijas tarifs 44,39 EUR/MWh atbilst noteikumiem, kadi pastav
péc dabasgazes tirgus atversanas no 2017.gada 3.aprila, bet, nemot véra, ka laika
perioda péc dabasgazes tirqus atversanas iepirktas dabasgazes faktiskas cenas ir
pieauqusas un lidz ar to pieauqusas arf pirktas siltumenerdijas cenas, akciju sabied-
riba ir sagatavojusi un iesniequsi Sabiedrisko pakalpojumu requléSanas komisija
(SPRK) izskatisanai un apstiprinasanai jaunu AS “RIGAS SILTUMS” siltumenergijas
tarifa projektu.

SPRK iesnieqts apstiprinasanai arf SC “Ziepniekkalns” kogeneracijas stacija sara-
Zotas siltumenerdijas tarifu projekts, kurs ir sagatavots, pamatojoties uz 11.06.2010.
apstiprinato ,Kogeneracijas tarifu aprékinasanas metodika”.

Armérki palielinat raZo3ana izmantoto atjaunojamo energoresursu ipatsvaru un
iequt lielaku neatkaribu no arvalstu kurinama resursiem, 2014.gada 22.decembri
AS “RIGAS SILTUMS” un SIA “Enerdijas Risingjumi” nodibinaja kopuznémumu
SIA",Rigas BioEnergija”, kura kapitaldalas sadalijas vienlidzigi starp abiem Tpas-
niekiem — katram 50%. lzmantojot pirmpirkuma tiesibas, AS “RIGAS SILTUMS”
2017.gada 22.decembri atpirka no SIA “Energijas Risinajumi” 50%, k|ustot
SIA',Rigas BioEnerdija” vienigo ipasnieku.

Domajot par ekologiju un piesarnojuma samazinasanu, akciju sabiedriba plano
turpinat investét videi draudzigos un apkartgjo vidi saudzéjosos projektos, kas pa-
redz nepartrauktu siltumnicefekta gazu emisiju uzraudzibu un samazinasanu. Ta,
2017.gada 7.marta MK noteikumu Nr.135 “Darbibas programmas “Izaugsme un no-
darbintiba” 4.3.1. specifiska atbalsta mérka “Veicinat energoefektivitati un viet&jo
AER izmantoSanu centralizétaja siltumapgade” pirmas projektu iesniequmu atlases
kartas TstenoSanas noteikumi” ietvaros, piesaistot Firopas Savienibas Kohézijas fon-
da lidzfinanséjumu, planots realizét 3 projektus:

The economic and financial operations, which will be performed during the next
reporting period, are reflected in the budget of the fiscal year 2018/2019 which was
accepted by the Management Board of the Joint Stock Company on 3 October 2018 and
reviewed by the Council on 17 October 2018. The long-term vision of the economic and
financial operation of the company is described in the financial management plan of
AS “RIGAS SILTUMS" for the time period from the fiscal year 2019/2020 to the fiscal year
2028/2029 which was accepted by the Management Board of the Joint Stock Company
on 14 November 2018 and reviewed by the Council on 23 November 2018.

Itis planned that in the fiscal year 2018/2019 the sales of heat could amount to 3.07
mill. MWh and the revenues from the sale of heat could equal EUR 1411 mill. From co-
generation plants, it is planned to sell 67.5 thous. MWh of electricity securing revenues
in the amount of EUR 10.9 mill.

The planned profit of the fiscal year 2018/2019 amounts to EUR 1.1 mill. i.e. EUR 1.2
mill. below the plan of the fiscal year 2017/2018.

At present the heat rate of EUR 44.39/MWh complies with the requlations in force
following the opening of the natural gas market as from 3 April 2017, however, taking
into account the fact that during the time period following the opening of the natural
gas market the actual prices of purchased natural gas have increased, the Joint Stock
Company has prepared a new draft heat rate of AS “RIGAS SILTUMS” and submitted it
to the Public Utilities Commission for review and approval.

Also, draft rates of heat produced by the cogeneration plant of HP “Ziepniekkalns”,
which have been prepared in compliance with the “Methodology of calculation of co-
generation rates” approved on 11.06.2010.

For the purpose of increasing the proportional share of renewable energy resourc-
es in production and obtaining more independence on imported fuel resources, on
22 December 2014 AS “RIGAS SILTUMS” and SIA “Energijas Risinajumi” established a
heat joint venture SIA “Rigas BioEnergija” where shares of stock were divided equally
between both shareholders who each received 50%. By using the pre-emptive right,
AS “RIGAS SILTUMS" repurchased 50% of the shares of stock from SIA “Enerdijas
Risingjumi” on 22 December 2017, becoming the only shareholder of SIA “Rigas
BioEnergija”.

Thinking about the environment and reduction of pollution, the Joint Stock Com-
pany plans to continue investing in environmentally friendly projects, which provide
for the continuous monitoring and reduction of greenhouse gas emissions. Within the
framework of the first stage of selection of applications of Cabinet Regulation No. 135
(7 March 2017) of the “Operational Programme “Growth and Employment” Specific
Aid Objective 4.3.1 “To promote energy efficiency and the use of local RES in district
heating”, by attracting co-financing from the EU Cohesion fund, it is planned to imple-
ment 3 projects:




“Biokurinama udenssildamo katlu ar jaudu 2x4MW uzstadisana SC “Daugav-

griva"’;

“Biokurinama katlu majas ar katlu jaudu 40 MW SC“Imanta” izbve”;

“Siltumtiklu parbive posma no kameras K-10-16 [idz kamerai K-11-2 Dzelzavas

iela, Riga”.

Divi no Siem projektiem saistiti ar siltumenerdijas raZotnu modernizaciju.
Siltumavotu modernizacijas gaita planots izbavet biokurinama katlu maju ar katlu
jaudu 40MW un 2 biokurinama tdenssildamos katlus ar jaudu 4 MW SC “Daugav-
griva”. Péc minéto projektu realizacijas siltumavotos tiks palielinata razosanas efek-
tivitate, samazinats importéta fosila kurinama patérins un palielinata videi draudzi-
gaku viet€jo energoresursu izmantosana, samazinot oglekla dioksida (CO,) negativo
ietekmi uz vidi.

Sakara ar planotajiem cela sequma atjaunosanas darbiem, Udensapgades un
kanalizacijas tiklu parbavi A Caka iela, ka ari lai izvairitos no nevelamiem remont-
darbiem péc cela sequma nomainas, nepiecieSams parbavet siltumtiklu magis-
trales M-4 posmu A.Caka iela no A.Caka un Alauksta ielu krustojuma Iidz A.Caka
ielai 56 ar kop&jo garumu 1,46 km. Sie siltumtikli ir ekspluatacija kop$ 1960.gada.
Siltumtiklu dzelzsbetona konstrukcijas nav hermétiskas un nenodrosina siltumtiklu
caurulvadus no aréjas vides nelabveligas ietekmes. Siltumizolacija nosédusies un
neatbilst Latvijas blvnormativu prasibam, kas ir par iemeslu paaugstinatiem sil-
tuma zudumiem. Ekspluatacijas laika konstatétas 16 siltumnesgja noplides. Saja
posma planots demontét vecos caurulvadus, noslégarmatiiru, dzelzsbetona kanalus
un izbavet siltumtiklus ar ripnieciski izolétiem caurulvadiem. Péc siltumtiklu par-
bives tiks paaugstinata centralizétas siltumapgades sistémas drosiba un samazinati
siltumenergijas zudumi.

AS "RIGAS SILTUMS" bez siltumenergijas razosanas, parvades un realizacijas
vairak neka 21 gadu nodroina arf siltumenerdijas lietotaju eku iek3gjas siltumap-
gades sistemu tehnisko apkopi. Pamatojoties uz Valsts kontroles ieteikumu, lai no-
drosinatu ekonomiski izdevigaka piedavajuma izveli, SIA ,Rigas namu parvaldnieks”
2016.gada novembri izsludinaja atklatu konkursu “Siltumapgades sistému tehniska
apkope” un konkursa rezultata pienéma lemumu slegt ligumu ar citu pretenden-
SIA“Rigas namu parvaldnieks”, akciju sabiedribai 2018.gada ievérojami samazinajas
&ku ieksejo siltumapgades sistému apkalpojama platiba, tomér AS “RIGAS
SILTUMS" 2018./2019£.g. turpinas nodrosinat &ku ieksgjo sistemu apkalpi tiem ri-
dziniekiem, par kuru eku apkalpi joprojam ir spéka ligumi ar AS “RIGAS SILTUMS”,
ka ar plano slégt jaunus ligumus ar éku ipasniekiem, kuriem ir bitiska pakalpojumu
kvalitate un stabilitate, ko sniedz AS “RIGAS SILTUMS". Papildus tam, akciju sabied-
riba ir papladinajusi savu pakalpojumu klastu un piedava veikt arf auksta idens ap-
gades un kanalizacijas, ka arT elektroapgades sistému apkalpes darbus.

Installation of bio-fuel fired water heating boilers with the capacity of 2x4 MW at

HP “Daugavgriva’;

Construction of the bio-fuel boiler house with boilers heat capacity of 40 MW at HP

“Imanta”;

Reconstruction of the DH network in the section from chamber K-10-16 to chamber

K-11-2 at Dzelzavas iela, Riga.

Two of these projects are related to the modernisation of heat production facilities.
Within the framewaork of the upgrade of heat sources, it is planned to install a bio-fuel
boiler house with boilers heat capacity of 40 MW at HP “Imanta” and to install bio-fuel
fired water heating boilers with a capacity of 2x4 MW at HP “Daugavgriva”. Following
the implementation of the above projects, production efficiency at heat sources will be
improved, the imported fossil fuel consumption by heat sources will be reduced and the
use of environmentally friendly local energy resources will be increased by reducing the
negative environmental impact of carbon dioxide (C0 ).

Due to scheduled works of renovation of the street surface, re-construction of the
water supply and sewage networks at A. Caka iela, as well as in order to avoid undesired
repairs after replacement of the road cover, it is necessary to reconstruct the section
of the main DH line M-4 at A. Caka iela from the intersection of A. Caka and Alauksta
streets to A. Caka iela 56 for a total length of 146 km. These DH networks have been
in operation since 1960. The reinforced concrete structures of the DH network are not
sealed and do not protect the DH pipelines from the unfavourable impact of the envi-
ronment. The heat insulation has settled and does not comply with the requirements
of the Latvian building standards serving as a cause for high heat loss. During operation
16 leakages of the water career were found. In this section it is planned to dismantle old
pipelines, the shut-off armature, reinforced concrete channels and to construct the DH
network by using pre-insulated pipelines. Following construction of the DH netwaork,
the safety of the DH system will be improved and heat loss will be reduced.

Besides the production, transmission and sale of heat, AS “RIGAS SILTUMS” has also
been providing the technical service of the internal DH systems of buildings of heat
consumers for more than 21 years. In compliance with the recommendation of the
State Audit Office of Latvia, in order to ensure the selection of the economically most
profitable offer, SIA “Rigas namu parvaldnieks” announced an open tender “Technical
Service of Heat Supply Systems” in November 2016 and decided to sign the contract
with another tenderer as a result of the tender. Upon losing the biggest customer of the
technical service of the internal DH systems of buildings, namely, SIA “Rigas namu par-
valdnieks”, the area of the technical service of the internal DH systems of buildings de-
creased considerably for the Joint Stock Company in 2018, still, AS “RIGAS SILTUMS” will
continue providing the technical service of the internal engineering systems of buildings
in the fiscal year 2018/2019 for the residents of Riga regarding whose buildings there
are still valid contracts with AS “RIGAS SILTUMS”, and also plans to sign new contracts
with the owners of buildings for whom the quality and stability of service provided by
AS “RIGAS SILTUMS” is important. In addition to the above, the Joint Stock Company
has expanded its range of services and also offers to provide the technical service of cold
water supply and sewage and power supply systems.
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BILANCE
BALANCE SHEET

AKTIVS / ASSETS 30.09.2018., EUR 30.09.2017., EUR
ILGTERMINA IEGULDIJUMI / LONG-TERM INVESTMENT
Nematerialie ieguldijumi/ Intangible investment
pt et A0 1763
KOPA/TOTAL 188796 249763
Pamatlidzekli / Fixed assets
Zemesgabali, &kas un inzenierbdves / Land plots. buildings and engineering constructions 114812912 102 826 218
Tehnologiskas iekartas un ierices / Technological equipment and machinery 31581838 34209 420
Paréjie pamatlidzek|i un inventars / Other fixed assets and inventory 5039484 5517439
et ot 7S 147658
KOPA /TOTAL 163 173 380 157 030 000
llgtermina finansu ieguldijumi/ Long-term financial investment
Lidzdalba radniecigo sabiedribu kapitala / Participation in the capital of related companies 12852000 =
Lidzdaliba asociéto sabiedribu kapitala / Participation on capital of associated companies — 3899000
Pargjie aizdevumi un citi ilgtermina debitori / Other borrowings and other long-term debtors — 2418
KOPA /TOTAL 12 852000 3901418
KOPA ILGTERMINA IEGULDIJUMI / TOTAL LONG-TERM INVESTMENT 176 214176 161181181
APGROZAMIE LIDZEKLI / SHORT-TERM ASSETS
Krajumi/ Reserves
Izejvielas, pamatmateriali un paligmateriali / Raw materials. core materials and auxiliary materials 3219547 2029823
Avansa maksajumi par krajumiem / Advances for reserves 1903 5994
KOPA/TOTAL 3221450 2035817
Debitori/ Debtors
Pircgju un pasutitaju paradi / Customer and purchaser debts 7406901 7159 857
Citi debitori / Other debtors 285103 879610
Nakamo periodu izmaksas / Costs of future periods 183985 140 489
KOPA/TOTAL 7875989 8179956
Nauda/ Cash 7395333 7379738
KOPA APGROZAMIE LIDZEKLI/ TOTAL CURRENT ASSETS 18492772 17595511
KOPA AKTIVS / TOTAL ASSETS 194706 948 178776 692




BILANCE
BALANCE SHEET

PASIVS 30.09.2018., EUR 30.09.2017., EUR
PASU KAPITALS / EQUITY CAPITAL
Akdiju vai daju kapitals (pamatkapitals) / Share capital 66968 300 66968 300
Rezerves / Reserves
Rezerves, kas novirzitas attistibai / Reserves earmarked for development 55603 448 51845526
KOPA/TOTAL 55603 448 51845526
Nesadalita pelna / Undistributed profit:
Parskata gada pelna vai zaudgjumi / Report year profit or loss 3296599 7757922
KOPA PASU KAPITALS / TOTAL EQUITY 125 868 347 126 571748
UZKRAJUMI / RESERVES
Citi uzkrajumi / Other accumulated reserves 1007490 2356128
KOPA UZKRAJUMI / TOTAL RESERVES 1007 490 2356128
KREDITORI/ CREDITORS
llgtermina kreditori / Long-term creditors
Aiznémumi no kreditiestadem / Borrowings from credit institutions 32500000 15000000
Nakamo periodu ienémumi / Revenue of future periods 10642 070 10978 616
KOPA/TOTAL 43142070 25978616
Istermina kreditori / Short-term creditors
Aiznémumi no kredrtiestadem / Borrowings from credit institutions 4380952 2075000
No pircéjiem sanemtie avansi / Advances from customers 962115 1336307
Paradi piegadatajiem un darbuznéméjiem / Debts to suppliers and contractors 11143 116 11406 159
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas / Taxes and state social insurance mandatory 914218 943308
Uzkratas saistibas / Accrued liabilities 6111043 6977 284
Nakamo periodu ieneémumi / Revenue of future periods 1177 597 1132142
KOPA/ TOTAL 24689 041 23870200
KOPA KREDITORI/ TOTAL CREDITORS 67831111 49 848 816
KOPA PASIVS / TOTAL LIABILITIES 194706 948 178776 692

PELNAS VAI ZAUDEJUMU PARSKATS
PROFIT OR LOSS STATEMENT

POSTENIS / POSITION 01.10.2017.-30.09.2018., EUR | 01.10.2016.-30.09.2017., EUR
Neto apgrozijums / Net revenues 151632305 152320380
Pardotas produkcijas razosanas izmaksas / Production costs of goods sold (145110 305) (147 486 393)
Bruto pelna/ Gross profit 6522000 4833982
Administracijas izmaksas / Administration costs (3991764) (3685950)
Pargjie saimnieciskas darbibas ienémumi / Other revenue of economic operations 3078277 2664624
Pargjas saimnieciskas darbibas izmaksas / Other costs of economic operations (1873422) (1912374)
Procentu ien@mumi un tamlidzigi ienémumi / Interest and similar revenues 6567 8097
Procentu maksajumi un tamlidzigas izmaksas / Interest and similar costs (148 569) (93292)
Pelna pirms nodokliem / Profit before tax 3593089 1815087
Uznémumu ienakuma nodoklis par parskata gadu / Corporate Income Tax for the report year (296 490) —
lenemumi no atlikta nodokla sasitibu atlikum.u izmainam / o 504835
Revenue from the change of deferred tax liabilities
Parskata gada pelna / Report year profit 3296599 7757922




NEATKARIGU REVIDENTU ZINOJUMS PAR KOPSAVILKUMA FINANSU PARSKATU

REPORT OF THE INDEPENDENT AUDITORS ON THE
CONSOLIDATED FINANCIAL STATEMENT

AS “RIGAS SILTUMS” AKCIONARIEM
ZINOJUMS PAR KOPSAVILKUMA FINANSU PARSKATU

ATZINUMS

Pievienotais kopsavilkuma finandu parskats no 4. lidz 7. lapai, kas ietver bilanci
2018. gada 30. septembriun pelnas vai zaud&jumu aprékinu par gadu, kas noslédzas
2018. gada 30. septembri, ka arT kopsavilkuma finanu parskata pielikumu, ir saga-
tavots balstoties uz revidéto AS “RIGAS SILTUMS” finanu parskatu par gadu, kas
noslédzas 2018. gada 30. septembri. Msuprat, pievienotais kopsavilkuma finan3u
parskats visos biitiskajos aspektos atbilst iepriek$ minétajam AS “RIGAS SILTUMS”
finansu parskatam par gadu, kas noslédzas 2018. gada 30. septembri, saskana ar
principiem, kas aprakstiti 1. piezimé.

KOPSAVILKUMA FINANSU PARSKATS

Kopsavilkuma finansu parskats neuzrada visu informaciju, ko nepiecieSams
uzradit saskana ar Latvijas Republikas Gada parskatu un konsolideto gada par-
skatu likumu. Kopsavilkuma finansu parskats un misu zinojums par to neaizvieto
pilno revidéto AS “RIGAS SILTUMS” finansu parskatu un masu zinojumu par to.
Kopsavilkuma finandu parskats un pilnais revidétais finanu parskats neatspogulo
notikumus, kas ir notikusi péc miisu revidentu zinojuma par pilno revidéto finansu
parskatu izteikSanas datuma.

REVIDETAIS FINANSU PARSKATS UN MUSU ZINOJUMS PAR TO

Par revidéto AS “RIGAS SILTUMS” finansu parskatu 2019. gada 1. februar iz-
sniegtaja zinojuma més izteicam revidentu atzinumu bez iebildem.

Vadibas atbildiba par safsinato finansu parskatu Vadiba ir atbildiga par kop-
savilkuma finansu parskata sagatavosanu, balstoties uz 1. piezimé aprakstitajiem
principiem.

REVIDENTU ATBILDIBA

Més esam atbildigi par revidentu atzinuma sniegsanu, pamatojoties uz proce-
daram, kas veiktas saskana ar 810. Starptautisko revizijas standartu “Zinojumi par
kopsavilkuma finan3u parskatiem” par to, vai kopsavilkuma finansu parskats visos
bitiskajos aspektos atbilst revidatajam finan3u parskatam. KPMG Baltics SIA Licence
Nr. 55

Armine Movisjana

Valdes priekssédétaja, zvérinata revidente
Sertifikata Nr.178

Riga, Latvija

2019. gada 22. marta

1. PIEZIME — KOPSAVILKUMA FINANSU
PARSKATA SAGATAVOSANAS PRINCIPI

Sis kopsavilkuma finan3u parskats par gadu no 2017. gada 1. oktobra lidz 2018.
gada 30. septembrim ir sagatavots péc AS “RIGAS SILTUMS” vadibas lémuma un ir
paredzeti iesniegsanai dazadam instittcijam un citiem lietotajiem. Sis kopsavilkuma
finandu parskats ieklauj 2018. gada 30. septembra bilanci un pe|nas vai zaudejuma
aprekinu par gadu no 2017. gada 1. oktobra lidz 2018. gada 30. septembrim.

Pilns revidétais AS “RIGAS SILTUMS” finansu parskats par gadu no 2017. gada 1.
oktobra idz 2018. gada 30. septembrim ir sagatavots saskana ar Latvijas Republikas
Latvijas Republikas Gada parskatu un konsolidéto gada parskatu likumu un ir pieej-
ams AS “RIGAS SILTUMS”, (Bsu iela 3a, Riga, Latvija.

Vadiba uzskata, ka 3T satsinata finansu parskata saturs atbilst saisinata parskata
izdoanas mérkim.

TO SHAREHOLDERS OF AS “RIGAS SILTUMS”
REPORT ON THE CONSOLIDATED FINANCIAL STATEMENT
CONCLUSION

The attached consolidated Financial Statement from page 4 to page 7 which in-
cludes the Balance Sheet as on 30 September 2018 and the Profit or Loss Statement for
the year closed on 30 September 2018, as well as the attachment to the consolidated
Financial Statement, has been prepared on the basis of the audited Financial Statement
of AS “RIGAS SILTUMS” on the year concluded on 30 September 2018. According to our
opinion, the consolidated Financial Statement complies with the above referred Finan-
cial Statement of AS “RIGAS SILTUMS” on the year concluded on 30 September 2018 in
all material aspects according to the principles described under Note 1.

CONSOLIDATED FINANCIAL STATEMENT

The consolidated Financial Statement does not present all the information which
needs to be presented in compliance with the Law of the Republic of Latvia on the
Annual Financial Statements and Consolidated Financial Statements. The Consolidat-
ed Financial Statement and our report thereon does not replace the complete audited
Financial Statement of AS “RIGAS SILTUMS” and our report thereof. The consolidated
Financial Statement and the complete audited Financial Statement does not reflect the
events having taken place following the date of our auditors’ report on the complete
audited Financial Statement.

AUDITED FINANCIAL STATEMENT AND OUR REPORT THEREOF

We issued the audit opinion without any objections in the report prepared on
1 February 2019 regarding the audited Financial Statement of AS “RIGAS SILTUMS".

Management responsibility for the consolidated Financial Statement The manage-
ment is responsible for preparation of the consolidated Financial Statement on the basis
of the principles described in Note 1.

AUDITORS’ RESPONSIBILITY

We are responsible for providing the auditors” opinion on the basis of the procedures
performed in compliance with International Auditing Standard 810 “Engagements to
Report on Summary Financial Statements” as to whether the consolidated Financial
Statement complies with the audited Financial Statement in all material aspects. KPMG
Baltics SIA Licence No. 55

Armine Movisjana

Chairman of the Board , Sworn Auditor
Certificate No. 178

Riga, Latvia

22 March 2019

1. NOTE - PRINCIPLES OF PREPARING THE
CONSOLIDATED FINANCIAL STATEMENT

The present consolidated Financial Statement for the year from 1 October 2017 to
30 September 2018 has been prepared based on the decision of the management of
AS “RIGAS SILTUMS"and is intended for submission to various institutions and other
users. The present consolidated Financial Statement includes the Balance Sheet as on
30 September 2018 and the Profit or Loss Statement for the year from 1 October 2017
t0 30 September 2018.

The complete audited Financial Statement of AS “RIGAS SILTUMS” for the year from
1 October 2017 to 30 September 2018 has been prepared in compliance with the Law
of the Republic of Latvia on the Annual Financial Statements and Consolidated Financial
Statements and is available at AS “RIGAS SILTUMS” at (ésu iela 3, Riga, Latvia.

The management considers that the content of the present Financial Statement
complies with the purpose of issue of the consolidated Financial Statement.
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