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About GLC EH GLC

Founded in 1994 by Christoph Prinz zu Schleswig-Holstein and Martin Weigel
About 150 employees group wide

20 offices in Germany, one branch in Riga, Latvia

Fields of expertise are

» Project development and management
= Qutsourcing and interim management
= Financial consultancy
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GLC in Latvia E GLC

SIA GLC Baltic

Investment & Business consultancy

 Numeri AS, Tallin/Riga/Vilnius (bookkeeping,
controlling solutions)

e Stream Networks
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GLC - a leading company in German destination

management
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What does a destination mean? E GLC

A destination is a geographic space, which can be chosen and is seen as an

aim to travel to.
A destination offers all necessary facilities to stay overnight, to eat and drink
and be entertained.
A destination is more than a location; it is a package of offers to fulfill the
guests needs.
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What makes the configuration of a destination... E GLC

Glucksburg Consulting Group

hotels nature

ntertainment
and activities

(culture, sports,
spa and health
treatments)

combining

infrastructure
(public)
city,
buildings,
monuments
.
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....and how can it become a brand E GLC

preewald
55 %
30 %
conversion 22 04
69 o > short term
0 conversion long term 8 %
> conversion
40 % 5
, 25-35 %
Awareness Sympathy nterest BOOking

Source: inspektour, Prof. Dr. Eisenstein, GfK
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What does destination management mean in detail? (1) E GLC

Branding/Corporate Promotion,

design ML exhibitions & fairs
= development logo = host directory = Fairs with a focus on
_ final consumer in
= development print = brochures/flyer Germany and abroad
material
_ " posters = promotions on the
" development website _ points of sale or during
and social media = Internet presence city festivities of
- _ _ partner destinations
= development brochures = ongoing public relations
_ _ _ _ = cooperating with
= signs and symbols in the = social media shopping centers and
destination to catch the department stores as
guests awareness of the = newsletter well as other cross
destination itself o marketing partners on
= touristic events their points of sale or
during fairs

© GLC Glicksburg Consulting AG, 2014.




What does destination management mean in detail? (2)

sale of touristic

services

» Online booking

= Booking and
reservation systems

= Distribution networks
with travel agencies
incoming and outgoing

Tourist information
and service

Service office for
guests and hosts

Shop

personal information
and recommendations

Host service

Key issuing

Laundry service
coordination, cleaning
Consulting in terms of
financing of an
Investment

O GLC

Touristic statistics
and fees

= Setting up and
supporting of
commercial and non-
commercial statistics of
overnight stays

» |ssuing, administration
and billing of touristic fee
cards

location development

» Recruitment and
counseling of investors

= Feasibility study

= approaches to develop
tourism and retail
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How is destination management structured in Germany? E GLC

DzZT
(German tourism

marketing))
Tourism Marketing
Organisation of the
countries
(Bundeslénder)
DMO
(regional
destination
management) AN
LTO (local
touristic
organisations)
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How do German municipalities structure and organize their

local touristic organization?

structure

public entity (Eigenbetrieb)

part of the general administration
(department)

public owned company

public private owned company

outsourcing

organisation

Director
(team leader)

O GLC

touristic

infrastructure

= swimming
facilities

= treatment and
thermal
facilities,
health
treatments

= walking,
cycling

= beaches

» entertainment
sites

Tourist
service and
information

Guest
service
Service for
hotels and
apartments
information
point

Marketing
Sales

Website

social media

online/IT
print

PR
events

booking and

reservation

sales through

premium

channels and
travel agencies

&
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How are local touristic organizations financed? E GLC

income/spending of budget 380 T€

(average value)

CVEIEG))

Own income (sales fees, shop, touristic tax
service fees, ticketing, paid by
dvertisi i Keti 30 % guests

advertising, online marketing, 200 TE
etc.) —

touristic tax

paid by local
Taxes & fees (touristic taxes or Colr%%a?ées
taxes paid by guests)

own interest

N 60 T€

Cost of staff and administration 63 %

Cost of marketing 20 % additional
funding core
rate of
Average budget_ 546 T€ losses
(employees not included) 20 T€

- © GLC Gliicksburg Consulting AG, 2014. Source: DWIF, own calculations, 114 LTO without infrastructure



Case study ,Spreewald” (1)

l Overnight stays 2014 (entities > 9 beds)
Overnight stays smaller entities (estimated)
Total

Touristic Expenses (without daily guests)

employment by touristic sector

Ca

Ca

Ca

Ca

Ca

O GLC

. 1,5 Mio.
. 1,2 Mio.
. 2,7 Mio.
. 235 Mio. €

. 10.550
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Case study ,Spreewald” (2) — Branding/Corporate Design E GLC

Core message of the new Corporate Design — paradise on the water

The region Spreewald is a unique and romantic natural landscape, which touches your
soul.

Here you can find yourself, forget the daily routine and experience harmony with
nature.

The Spreewald offers an extraordinary mysticism and culture, which makes your
journey a fascinating experience.

Target group:

middle & best ager

nature lovers/active tourists,

people, who search silence and comfort
gourmets (gourmet and wellness-trips)
people, who are fond of tradition

- harmonize modern life and tradition
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I Case study ,Spreewald” (2) — Branding/Corporate Design E GLC
B
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Case study ,.Spreewald” (3) — structure E GLC

Tourismusmarketing

Brandenburg WL

DMO

(Tourismus- operated by GLC

verband

Spreewald)

LTO Liibben Burg Libbenau others

(by municipalities)
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Case study ,Spreewald” (4) — organization

O GLC

Mancy Mudrick

Messen, Anzeigenakquise
flr Printprodukte u. Akquise

Reiseveranstalter- und

Gruppenreisen sowie Shop
Sybille Hahnel
Kristin Orbanz
Jana Strahl
Antje Kleemann

Pressearbeit vor Ort
Redaktion fir Spreewald-
Journal, Social Media &
Webseite
MNetzwerke/Leitbild

Fotoservice
Susan Steudtemann

P.Kanzler

© GLC Glicksburg Consulting AG, 2014.

k. Biohlawek

Tourismusverband Spreewald e. V.
Leiterin Spreewald
Annette Emst, GLC
Tourist-Information
inkl. IRS,
Werbepartner Qualitatsmanagement,
(srit Bandemer Produktentwicklung,

GLC
Marketingstrategie, Finanzen, Controlling, ITITK, Netzwerk, Webhosting,
-umsetzung, -produktion Vertriage, Buchhaltung Domainmanagement
Edith Seemann Prof. M. Weigel F. Weigel
S. Seuffert, J. Starke k.. Jensen GLC Digital
0. Markmann, GLC Digital J. Elert F. Richter




Case study ,Spreewald” (4) — Marketing and sales tools

Booking engine

©(

Unterkunfte

80 Unterkiinfte in 36 Hausern vom 19.11.2014 bis zum 20.11.2014 ab 19 EUR

Neue Suche »

Unterkunftsart

Hotel
Pension
Privatzimmer

Ferienhaus

Ferienwohnung 2

Klassifizierung  Alle -

Schlafzimmer Alle ~

Sortierung Standard v

Auswahl: | 5 personen 19.11 - 20.11 %
Reisedaten
1719.1142014 ‘Q‘
| 20.11.2014 \ﬂ\
2 & |
E [a]

Lindner Congress Hotel Cott...
Cottbus
@®000 1366 Bewertungen

ab 59 EUR

Radisson Blu Hotel, Cottbus
Cottbus
®0000 355 Bewertungen

zur Bu

ab 79 EUR

SORAT Hotel Cottbus

Cottbus
90000 359 Bewertungen

ab 70 EUR

e
Ringhotel Waldhotel "Eiche"
Burg (Spreewald)
®0000 313 Bewertungen

ab 69 EUR

Altstadthotel am Theater
Cottbus
99000 577 Bewertungen

ab 76 EUR

Hotel Ostrow
Cottbus
®0000 292 Bewertungen

ab 58 EUR

O GLC

FECEPEY

Hotel Am Seegraben
Cottbus
90000 370 Bewertungen

|~ &
N =

ab 59 EUR

AHORN-Hotel & Restaurant
Cottbus
®0000 235 Bewertungen

ab 78 EUR




Case study ,Spreewald” (4) — Marketing and sales tools E GLC

Website summer offers

Sp[ggwalﬁ" Mein Spreowald und Tourremusverband Vetedkiandte sudhen Precse Service

Urlaubrkarte

spiegelt...

"\5 SRV e Rt - 7 e or nae DS ONRTRETRS,
Wy n 7 . 5 -

< RESAC 4 R Onfioe buche
b Tk &."- Mein Spreewald und ... 2 @

<oy
Natur ertetnasse i Karefannen Drse i Sproewake
§ Wetness & Genuss § Kanzouren b Asflugsaiele
§ Kuteur & Traginon Fahrragiouren L Spreewaldureves

L Versnstamumgen L Wandervege fuhrungen

AL s
{ SPREEWALDFESTE
Erenen So et Seveemals e
swtrme guseiigen letw urd
forern Sumitom de
Beadarien Feaoe die wir 3%
benan hates

Jickioe

» Alle Vararxraivengen ¥
. »

Ny VT
W T
| St
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Case study ,Spreewald” (4) — Marketing and sales tools E GLC

Website winter offers

n
: Mein Spreewald und... Tourismusverband Unterkiinfte suchen Presse Service
Urlaubskarte
~ - - . 3 - 2 £ - . - - - =
A 4 OB 3 2 Online buchen
" : Mein Urlaub im Spreewald und ... s B
¢ \
: * Winterliche Natur  Winterkahnfahrtan ¥ Orte im Spreewald e kuTSuCEn
Y % Wellness & Kulinarik 2 Kanutouren im Winter /. Sehenswiirdigkeiten pnees
' * Kultur & Tradition * StoBschlitten fahren  Weihnachtsmarkte :
* Familien & Winter ' Winter-Wandertouren " Winterliche Fihrungen Now :
) s L A Reised:
A ) Iz' # b -
; ) 1™ -‘ ik
SPREEWALD-FESTE SPREEWALD-PAUSCHALEN
S ‘ 1M SPREEWALD-URLAUE ETWAS NOSTALGIEFAHRT - KAHNI
BESONDERES ERLEBEN FAST WIE UM 1 W Camping &
o g - e o = " Caravan
sziner geseligen Seite und feiem Sie eSO
in Ihrem Spreswale-Urlaub mit uns
- Gie schbnaten Feste, die wir zu
i {' +49 (0) 35433 -
72299
»Atikellesen  » Alle News » Alle Veranstaltungen »Detailz  » Alle Angzbote i i Q
e

Anbieter-Login
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Case study ,Spreewald” (4) — Marketing and sales tools

Reiseregion v ,
Spreewald ;
Touristeninformation -
Chronik Info Fotos Veranstaltungen Mehr

PERSONEN > i L

6.777 Ge Angaben Schreib etwas auf t
Anica Gaarz, Kathleen Schneider und 5 weiteren
Personen geféllt dss.
) E Reiseregion Spreewald
= Heute wird’s wieder dister im Spreewald...
reL d .Die Tote im Weiher* — 7. Spreewaldkrimi 20.15 Uhr im ZDF

Folgt uns auf den Spuren der Spreewaldkrimis
INFO > http:/itinyurl.com/spreewaldkrimi

Herzlich W

Faceb

WS
http://www.spreewald.de

Impressum

Anderungen vorschlsgen

FOTOS >
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Case study ,Spreewald” (4) — Marketing and sales tools E GLC

holiday magazine and guest journal in German (Polish and English in 2015)

Ausgabe Juli 2014 - Das Magazin wird herausgegeben vom Tourismusverband SDI‘,BBYMM(
: Y o Wita : .
Der e . Wo sich 5
Spreewald, »‘ aer Wald £ |
Dein Urlaubstraum 3 ~ & im ('lSS(?I‘
in Griin. 4" QR piceel> =
R : : iy Sy T T A n -,' 2 {I ; \ > Ry .
2 S SN 3 A 'vﬁ',‘ ',s 4 ' :-‘ v'.” _\ o e £ '
\ wwzu.spreeumld.de L R R
BLOTA‘__ . - -»_. — Bxl)s;ﬂllrcllrtscr\ at W~ . - l
B8 Nicders »rhnscha Buc:chm ngﬁ! precwald '; o C b h " "“(’}’;}‘Mﬂ N b R = ¥
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Case study ,Spreewald” (4) — Marketing and sales tools E GLC

trade fairs

N N ". e . f j v 4 d wuusprecwald de
2 - . «+ WO gesunde Natur
s Dich reich beschenkt
Der Wesidh
Spreewald, ¢ e Wald _ ’
Dein Urlaubstraum - “’IISCFT _/I
‘. in Griip ™ g Ra g
e a : . » -
- ) 4 .
”r - . v A
é - ’
BEOTA SD( A
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Destination Management Spreewald - Controlling E GLC

Month Cumulated to Plan Difference
year

i
Arrivals
Overnight stays
Occupancy rate
Page impressions
Contracted
beds/rooms
Contacts tourist
information
Mystery checks

]

(rating)

No. of
guality/premium
partners

Intermediated
bookings
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& GLC

Gldcksburg Consulting Group

Thank you for your attention!

GLC Glucksburg Consulting AG
ARELIA-Haus
Albert-Einstein-Ring 5

22761 Hamburg

Prof. Martin Weigel
CEO

Tel: +49 (0)40854006 0
Fax: +49 (0)40 85 40 06 13
www.glc-group.com




